
How can we better meet our purpose?
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Financial Customer

Operations Employee

Status of key 
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Design & 
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Is there a need to change the purpose?

Establish key 

initiatives

Plans to run the system

Analysis of info for 

improvement

Reacting to 

feedback

Feedback for improvement

System for

Obtaining Info
(Customer Focus)

Planning for 

Improvement

•Strategic objectives

•Improvement efforts

•Resources

Purpose

•Mission

•Vision

•Tenets

•Strategy

Managing & Enabling 

Improvement Efforts
Chartered Teams

Enablers

Guiding, Learning, 

Providing Encouragement

Quality as a Business Strategy


