Quality as a Business Strategy

Purpose —

How can we better meet our purpose?

Is there a need to change the purpose?

Planning for
Improvement

*Mission Plans to run the system
*Vision L -Strategic objectives
*Tenets Analysis of info for *Improvement efforts
-Strate System for improvement
gy . . *Resources
Obtaining Info
(Customer Focus)
3 Status of key Establish key
A o e
Mainstay Reacting to edbac/rf initiatives initiatives
feedback O”'hp,. r N
°'/e,,,en Managing & Enabling
4 ) !l Improvement Efforts
Systems View of the Organization Chartered Teams
Model for Improvement
What are w= trying to |
accomplish?
(- o B |
“ u Whet changes can we make that |
; - Scorecards will result in improvement? 1
— \ /
! Desigh & *- &
— — Financial Customer redesign of ST
1 P odus |
[ | — - et products 0o
x 2 4 Operations Employee S— .
uiding, Learning,
\ - - -/ Providing Encouragement

wialsAs 3yl Jo SoLIIBIN




