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Welcome to QI Power Hour

Connect to audio using Audio Broad cast
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5 Do you have questions about connectingto audio ? Usethe

£ cha function to message theHost, QI Power Hour, for

assistance.

Do Now Activity:
Introduce yourselfin
the chat!
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TREATY 6 TERRITORY &
HOMELAND OF THE
METIS

HQC is situated on Treaty 6 Territory and theHomeland of the
Métis.
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We pay respect to thetreatiesthat weremadeon thisland and  §
acknowledge theharms and mistakes of the past. Weare
committed to moveforward in partnershipwithindigenous
Nations in the spirit of reconciliation and collaboration

Access past Ql Power Hour sessions

Past QI Power Hour webinars (with download links)
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Sign up for the QI Power Hour email newsletter

Receive notices about upcomingsessons and details on how to register straight
to your in your inbox.

wisit:
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QI Power Hour Across
Saskatchewan

QI Power Hour Across Canada Y
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Companies & Organizations




QI PowerHour Across the World [~
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Webex tool: chat function

Chat functions: 0 . . . ‘ .{‘

* Share questions, comments, and
ideas

+ dick on the message bubble iconto

accessthe chat /
Cha x

Sendto Everyone
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FOUNDATIONAL STARTING POINT FOR
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Learn how creating
standard work supports &
accelerates improvement

Explore what
standard work is and
what it isn’t

Learn tips on how to create
and implement standard
work
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iT MATTERS 7
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A simple task?
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Variation

* Systems in which we work are often
complex and busy

* Despite our best efforts, unintended
variation remains a challenge:
* Workflow efficiencies
* Processes

* Variation can impact the QUALITY of
careand/or service
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Why it matters

Sometimes, variation can lead to harm

Standardization is a method we can use to build a
SHARED UNDERSBNDING
of the best way to get the best possible outcome

OVER TO YOU

What image and/or words

Using the chat jump to mind when you hear
feature share...

the phrase

STANDARDIZED WORK?
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“The current one best way to

Stndardized safely complete an activity with
the proper outcome and the
Work highest . Written by the
people who do the work”
-Mark Graban

Clinical Examples:

Crvel Standard Work Prevent pressure injuries on the face and head caused by 99F uve
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Children's Mercy Hos pital (2020). PE Pres re Injury Sandard Work Availabe at:
hips // createvalue. org/ wp-ontent/ uploads/ PPEPres sure-injury-Standad-W ork pdf

Non-clinical ‘ Everyday life!




Standardized Work & Quality
Improvement

“Without standards, there can be no
improvement”

-Taiichi Ohno
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Standardized Work &
Continuous Improvement

@5 Standardized

=)
toij Standard

Standard

Understand cument state,
generate & test ideas for Unstandardized
improvement

Time

Improvement

Image adapted fiom Lean Enterpris e Institute: wwwlean.og

Creating & Implementing
Standardized Work: TIPS




Deciding what the standardis:

1. Bringtogether those that do the work every day

2. Identify howthings are done currently
* Process Map
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Appointment Next
MOA calls S = Chartis
atient "] 3 *| oMt =1 refilled
Pavients call Front Desk P .-
| MOA answer

aall

I

MOA checks
schedule for
next slot

s delayed

Patients
Room is Patient sees

- e
prepped e e provider
WoA
padent sgree
woomeiéon | [ vaonputs
cran
WA boos
sovotoent [——]

into schedule

Process map from “When a patient cdls for anappointment to “When patient seescae provider’

Deciding what the standardis

1. Bringtogether those that do the work every day

2. Identify how things are done currently
o Process Map

3. Identify areas for improvement & test ideas

4. End result? New way of doing things (standard)
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Standardized work is
done WITH the people
doing the work, not TO

people
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More standardized
work

better

What needs standardizing and whatdoesn't?
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A Spectrum of Standardization

Standardized

No Standards Completely
Always Different Identical

Source: BC Patient Safety & QualityCouncil.(2017). Quality Café. M: B sSene._Then Engge Berybody n Improving What You
Standardized. Available: hips / /bc psqc.a/ event/ qualty <afe-s engage - ovingstandard:

Key Questions

* What process to standardize?
* Not all processes need to be standardized

* For what purpose?
* Outcome, safety

* To what degree?
* With what flexibility?
* By whom?

Source: BC Patient Safety & QualityCouncil 2017). Quality Ca
Everybody in Improving W hat You Standadized. Asilable
everybody-improvingstandardized

What tool is the right tool?
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Standard
Work work

standard

Standardized Job
Work Instruction

Combination
Tables Sheets
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i

Standard
work

What are we trying to accomplish?

Standardized Job

No .
ok Instruction
Combination

Tables Sheets

?
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Standardized work is 198
not meant to be ,_'7:“
restrictive =
’AOQ P |
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Documenting the '2

standardized work
isnot the end
goal. <

So we standardized the work, now what?
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Implementing & Sustaining
Standardized Work

* Onboard, train and support staff on the new
standard
* Include the WHY
* Communicate, communicate, communicate
* Keep it visual!
* Establish a process for regular review/updates
« If not followed, ask “why”?

* Make improvements when improvements need to
be made
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should not be
permanent

Standardizing Work...

out best practices

Summary

Supportstheprocess of continuous improvement
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Sources

* Graban, M. (2016). Lean Hospitals: Improving Quality, Patient Safety, and
Employee Engagement (3¢ ed). Taylor & Francis Group: Boca Raton, FL.

* Jackson, T. Editor (2012). Standard Work for Lean Healthcare. Taylor &
Francis Group:Boca Raton, FL

Standardize What Makes Sense...Then Engage Everybody in Improving What
You Standardized. Available at: https://bcpsqc.ca/wp-

content/uploads/2016/07/Mark-Graban-Quality-Cafe-2017-
v2.compressed.pdf

* Where's the Standard Work Binder? Available at
https://createvalue.org/blog/wheres-standard-work-binder/

Standardized Work for Kaizen: Define, Achieve, Maintain, Improve. Available

at: https://www.lean.org/the-lean-post/articles/standardized-work-for-
kaizen-define-achieve-maintain-improve

CONTACT:

Jennifer Wright
jwright@hqc.sk.ca

Do you want!%QIl socks?

Become a QI Power Hour speaker!
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Post webinar survey

In the spiritof qualityimprovement, we will besending out a
survey after the webinar.

You may see this message,
but don’t be alarmed, our
survey is on a trusted site!
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Next up...

Ql in PRACTICE: ENGAGING YOUTH
THROUGH MENTORSHIP,
PROGRAMMING, AND PARTN ERSHIPS

With DANIELLE WILLIAMS, CONCERN FORYOUTH
November 25, 2022

9:30a.m.—10:30a.m.

To register yisit our events page
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