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Connect to audio using Audio Broadcast:
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GETTING PAST THE HYPE TO
DISCOVER THE POWER OF A
COACHING CONVERSATION

With JENNIFER KLATT
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ACCESS PAST QI POWER HOUR SESSIONS!

Past Q| Power Hour webinars [with download links)

Visit our website to view past sessions!
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SIGN UP FOR THE QI POWER HOUR
EMAIL NEWSLETTER!
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Receive notices about upcoming sessions and
details on how to register in your inbox.
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SPREAD OF QI POWER HOUR WORLDWIDE
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WEBEX TOOL: CHAT FUNCTION

S, 00000090

+ Share questions, comments, and
ideas v Chat / x

* Click on the message bubble icon
to access the chat

« Send to All Participants /

Qi
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JOIN THE

CONVERSATION!

@QlPowerHour
@HQCSask
#QlPowerHour

r. Connect to Audio using Audio Broadcast mr‘ﬂo"ﬁ;
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HQC is situated on Treaty 6 Territory and the Traditional Land of
the Dakota, Lakota and Nakota, and is the Homeland of the Métis.

We pay respect to the treaties that were made on this land and
acknowledge the harms and mistakes of the past. We are
committed to move forward in partnership with Indigenous
Nations in the spirit of reconciliation and collaboration.

Qi
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GETTING PAST THE HYPE TO
DISCOVER THE POWER OF A
COACHING CONVERSATION

With JENNIFER KLATT

GETTING PAST THE
HYPE TO DISCOVER
THE POWER OF A
COACHING
CONVERSATION

Qi Power Hour

NOVEMBER 5, 2020 | JENNIFER KLATT | WWW.INTENTIONALYOU.CA
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]
THE POWER OF COACHING AA

INTENTIONAL YOU

’ IMPROVED COMMUNICATION SKILLS

Vo7

INCREASED CONFIDENCE

‘ INCREASED PRODUCTIVITY

‘ OPTIMIZED INDIVIDUAL / TEAM PERFORMANCE

‘ IMPROVED WORK / LIFE BALANCE

2017 ICF GLOBAL CONSUMER AWARENESS STUDYWORK / LIFE BALANCE
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INTENTIONAL YOU

all about getting to 3 * giving advice or direction
maximizing the within « through direction and
someone experience showing someone
through questioning and holding the path (mentoring)

space helping someone discover * training
* counseling or therapy

exploring
encouraging seeing things from
different
choosing action that moves one
towards a specific

the process

listening to

judging where the other person
isiat

* making assumptions on the
best course of action for

someone

* leading someone to where you
think is best for them

e listening to respond
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WreTioNaL vou
EFAP reminder
conversation

performance
management
conversation

skills development [
feedback mentoring
conversations conversation

relationship / trust
building
conversations
expectations
setting
conversation

direction giving strategic alignment
conversation conversation
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WHEN IS A COACHING M
CONVERSATION BENEFICIAL . —

WHEN SOMEONE IS AWARE, OPEN AND AGREES TO BE COACHED

THEY ARE IN A SPACE THEY CAN MAKE CHOICES
AND DECISIONS ABOUT THEIR FUTURE ACTION

‘ THEY ARE READY AND COMMITTED TO TAKING
4 ACTION AND DOING THIS DIFFERENTLY

THEY ARE READY FOR CHANGE AND WANTING
SOMETHING MORE IN THEIR CAREER AND/OR LIFE

THEY HAVE THE UNDERSTANDING, THE SKILLS AND ARE
ACHIEVING THE CURRENT EXPECTATIONS

20

one the conversation
to action
e e,
challenging the
process
B e e e et St

active listening
H&.—-—-_—-—_-—-—.,

opening the conversatio

e e e — e g,

creating the space




what you can do to enhance &
your coaching skills

listen with the intention to understand

expand your emotional intelligence capacity

enhance trust in your relationships
explore higher levels of curiosity

ask more questions with an intent to understand
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What was the biggest ah-ha or reframe for you?

What is one thing you think about differently
because of the conversation today?

What is one action you are committing to?

What is one idea that will stay with

WWW.INTENTIONALYOU.CA

Thank You

NOVEMBER 6, 2020 | INTENTIONAL YOU | JENNIFER KLATT
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DO YOU WANT

TO MASK UP

WITH HQC?

Become a Ql Power Hour
Speaker!

Visit our website to learn more!

N Power

AHour
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POST-WEBINAR SURVEY

In the spirit of quality improvement, we will be

sending out a survey after the webinar.

You may see this
but don’t be alarmed, our
survey is on a trusted site!

E‘;Puww
K%Hour
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JOIN US AGAIN IN

JANUARY FOR ALL

NEW LINE UP OF QI
TOPICS!

To sign up to our distribution list, visit:
hqc.sk.ca/news-events/qi-power-hour-webinars




