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Welcome to QI Power Hour

Connect to audio using Audio Broadcast: 

Do you have questions about connecting to audio? Use the 
chat function to message the Host, QI Power Hour, for 
assistance.
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4 Connect to Audio using Audio Broadcast

TREATY 6 TERRITORY & 
HOMELAND OF THE 
METIS
HQC is situated on Treaty 6 Territory and the Traditional Land of 
the Dakota, Lakota and Nakota, and is the Homeland of the 
Métis.

We pay respect to the treaties that were made on this land and 
acknowledge the harms and mistakes of the past. We are 
committed to move forward in partnership with Indigenous 
Nations in the spirit of reconciliation and collaboration. 

Access past QI Power Hour sessions
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Visit our website to view past sessions!

Connect to Audio using Audio Broadcast
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Sign up for the QI Power Hour email newsletter

Receive notices about upcoming sessions and details on how to register straight 
to your in your inbox.

Visit: bit.ly/hqc_subscribe

Connect to Audio using Audio Broadcast
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Spread of QI Power Hour across SK
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Spread of QI Power Hour across SK
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Spread of QI Power Hour across Canada
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Spread of QI Power Hour across Canada
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Spread of QI Power Hour across Canada
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Spread of QI Power Hour worldwide

13 Connect to Audio using Audio Broadcast

Webex tool: chat function

14 Connect to Audio using Audio Broadcast

Chat functions:

• Share questions, comments, and 
ideas

• Click on the message bubble icon to 
access the chat

• Send to All Participants

DATA FOR GOOD: 
EMPOWERING COMMUNITIES 

THROUGH DATA
With KEVIN HAYES & SCOTT WELLS

QI Power Hour

13

14

15



2021-11-26

6

#dataforgoodyqr

for
good

data

Scott Wells Kevin Hayes

Chapter Lead Chapter Lead

regina

#dataforgoodyqr

75%75%

#dataforgoodyqr

● Executive buy-in
● Strategic alignment
● Data quality
● Data literacy
● Limited access to tools
● Lack of resources

Challenges To Becoming Data Driven
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#dataforgoodyqr

Build data literacy in social focused organizations

Contribute positively to the data community in Saskatchewan

Our Purpose

#dataforgoodyqr

Chapter Leads

Kevin Hayes Scott Wells Maryna Moskalenko Josh West

#dataforgoodyqr

Community & Data Viz Leads

Kody Rogers
Community Lead

Arnav Jatukaran
Data Viz Lead
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#dataforgoodyqr

Structure

Chapters 
Lead

Community 
Lead

Data Viz
Lead

Meetups

Lite Projects

Major 
Projects

Data Viz 
Challenges

#dataforgoodyqr

Data Viz Challenges

#dataforgoodyqr

Data Viz Challenges

90 
Days
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#dataforgoodyqr

Data Viz Challenges

#dataforgoodyqr

Data Viz Challenges

Data Viz Champion

People’s Choice

#dataforgoodyqr

Data Viz Challenges

Data Viz Champion

People’s Choice
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#dataforgoodyqr

Meetups

#dataforgoodyqr

Meetups

#dataforgoodyqr

Meetups
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#dataforgoodyqr

Meetups

Recent Project:
Regina Food Bank

Projects

#dataforgoodyqr

4 workstreams

○ Reporting
○ Forecasting
○ Web
○ GIS

The Regina Food Bank

Goal: Help RFB utilize their data to make decisions
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#dataforgoodyqr

● Request
● Customer meetings
● Determine requirements
● Get access to data
● Build reporting and tools
● Operationalize

The Regina Food Bank

Process:

#dataforgoodyqr

#dataforgoodyqr

Outcomes:
● Project is still finalizing
● To inform decision making meetings with 

the City of Regina
● Improve business processes
● Understand their clients

The Regina Food Bank
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#dataforgoodyqr

Sophia House

#dataforgoodyqr

Goals: Help Sofia House understand their donation and 
client data

Sophia House

#dataforgoodyqr

Sophia House
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#dataforgoodyqr

Outcomes:
● Confirmed some of Sofia House’s beliefs and 

assumptions
● Equipped Sofia House with specific organizational 

performance metrics with which to increase efficiency
● Ensured Sofia House was equipped to upkeep these 

tools directly without the need of dedicated data 
management capacity

Sophia House

#dataforgoodyqr

211 Saskatchewan

#dataforgoodyqr

Goals: 
● Identify data which shows 211 Saskatchewan’s Impact

● Assess and centralize the data 211 Saskatchewan had available, 
helping to progress the organization's data maturity through the
development of initial infrastructure

● Leverage the available data to identify opportunities to increase 
organizational efficiency

211
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#dataforgoodyqr

Where We Started: 
● Incomplete and unstructured data 

● Competing hypotheses and many questions

● Uncertain of the value or importance of available 
data

● Unsure of what data wasn’t yet being captured

211
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211
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211

● Unique Service Pageviews Increased by 77.44%
● Avg. Time on Service Pages Increased 25.92%
● Service Page Bounce Rate decreased by 14.55%
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211
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#dataforgoodyqr

Outcomes
● A more thorough understanding of the value and availability of web 

data

● The ability to measure the actual outcome (referral) of users to sk.211.ca
○ Dimensioned by their the user’s need
○ Segmented by the service they are “referred” to
○ In real-time
○ Dynamically adapting to new additions to the website

● Today, there is a new website! (Additional investment by 211 into their 
web infrastructure)

● Data For Good is continuing to contribute to 211!

211

#dataforgoodyqr

Your 3 favorite charities

Or

A non-profit or charity that 
could benefit from getting 

better at using data

Data volunteers
● Mentorship
● Data leadership

for
good

data

#dataforgoodyqr

meetup.com/data-for-good-regina

twitter.com/dataforgoodyqr

slideshare.net/dataforgoodyqr

kevin.hayes@dataforgood.ca

instagram.com/dataforgoodyqr
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Do you want             socks?

Become a QI Power Hour speaker!

Visit our website to learn more!

Connect to Audio using Audio Broadcast

Post webinar survey
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In the spirit of quality improvement, we will be sending out a 
survey after the webinar.

You may see this message, 
but don’t be alarmed, our 
survey is on a trusted site!

Connect to Audio using Audio Broadcast

Next up…

ICYMI: Keep a lookout for our 
upcoming blog that will be 
highlighting 2021’s top QI Power 
Hours

Make sure to subscribe to our mailing list so you don't miss out on our wonderful 
content including our Power Hours and blogs! Join by visiting our homepage on 
our website in the “Stay Connected” section @https://www.saskhealthquality.ca/
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