
QI Power Hour 
January 13, 2017 

Thanks for joining! 
We will get started 

right at 9:30am! 



QI Power Hour 
January 13, 2017 

We will get started in  

2 minutes 
 

(Last chance to refill your coffee…) 



To Mute and Unmute 

 

        

Press: *6 



Overview 

• Colleen Kennedy – Design Thinking for 

Innovation 

• Q & A 

• Evaluation Poll 



Your WebEx tools 

• Raise your virtual hand 
 

• Use chat function  
 

• Speak up *6 







“One’s ability to generate 
innovative ideas is not merely a 
function of the mind, but also a 

function of behaviours.  If we can 
change behaviours, we can 

improve our creative impact.” 

Clayton Christensen 







Innovation Mindset 









Source: IDEO – Empathy on the Edge 
“The definition of empathy is the ability to be 
aware of, understanding of, and sensitive to 
another person’s feelings and thoughts 
without having had the same experience” 













• Develop a deep understanding of your users.  
Making sense out of what we see and hear to 
uncover opportunities for design. 

 

• Ideo; Stanford 











• Define ideate here…. 

 

• Idea is the part of the design process in which 
you aim to generate radical design 
alternatives. 

 







How to Ideate? 

• Challenge orthodoxies 

• Harness trends 

• Leverage resources 

• Other industries 

• Biomimickry 

 



@space4quality 

Source: Dyer, Gregersen, Christensen,  2011 

How to Ideate:  Scamper 
Scamper Challenge Invent a new type of wristwatch 

Substitute Use natural wood or rocks instead of steel material. 

Combine Create a space for easy, instant  access to medications when the alarm 
goes off. 

Adapt Use the wristwatch as a reflective mirror when lost. 

Magnify, minimize, modify Make the wristwatch face large enough to be a cup holder. 

Put to other uses Frame the watch as a work of art. 

Eliminate Remove the internal works of the watch and replace them with a sundial. 

Reverse, rearrange Change the watch hands to go counter-clockwise.  Put the watch face on 
the inside of the wristband to make the back of the watch the focal point 
in terms of design and fashion. 



@space4quality 



Define: Prototype 

• Prototyping is getting ideas and explorations 
out of your head and into the physical world. 

 











• Testing is the change to get feedback on your 
solutions, refine solutions to make them 
better, and continue to learn about your users. 











“I haven’t failed….I’ve just 
found 10,000 ways that 

do not work” 
Thomas Edison 



Special thanks to Andrew Sui who is my partner in crime in this 
work.  As a graduate of Emily Carr Design School and someone 
currently pursuing a graduate degree in this field – he brings new 
ideas and energy to the team and this work all the time! 



Evaluation Poll 


