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Welcome to QI Power Hour

Connect to audio using Audio Broadcast: 

Do you have questions about connecting to audio? Use the 

chat function to message the Host, QI Power Hour, for 

assistance.
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4 Connect to Audio using Audio Broadcast

TREATY 6 TERRITORY & 
HOMELAND OF THE 
METIS
HQC is situated on Treaty 6 Territory and the Traditional Land of 
the Dakota, Lakota and Nakota, and is the Homeland of the 
Métis.

We pay respect to the treaties that were made on this land and 
acknowledge the harms and mistakes of the past. We are 
committed to move forward in partnership with Indigenous 
Nations in the spirit of reconciliation and collaboration. 

Access past QI Power Hour sessions
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Visit our website to view past sessions!

Connect to Audio using Audio Broadcast
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Sign up for the QI Power Hour email newsletter

Receive notices about upcoming sessions and details on how to register straight 
to your in your inbox.

Visit: bit.ly/hqc_subscribe

Connect to Audio using Audio Broadcast
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Spread of QI Power Hour across SK
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Spread of QI Power Hour across Canada
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Spread of QI Power Hour worldwide

13 Connect to Audio using Audio Broadcast

Webex tool: chat function

14 Connect to Audio using Audio Broadcast

Chat functions:

• Share questions, comments, and 
ideas

• Click on the message bubble icon to 
access the chat

• Send to All Participants
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Learning Through a Pandemic:
Developmental evaluation and vaccine delivery

Session Overview

• What is developmental evaluation, how it aligns with 
QI approaches and when is it useful?

• Applying DE to vaccine rollout

• What we learned and how it was helpful?

Developmental Evaluation Defined

“Evaluate processes, including asking evaluative questions and applying 
evaluation logic, to support program, product, staff and/or 
organizational development.  

“The evaluator is part of a team whose members collaborate to 
conceptualize, design and test new approaches in a long-term, on-going 
process of continuous improvement, adaptation and intentional change. 

“The evaluator's primary function in the team is to elucidate team 
discussions with evaluative questions, data and logic, and facilitate data-
based decision-making in the developmental process.”

-Michael Quinn Patton
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determined goals and SMART outcomes
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Evaluation aims to nurture learning

25

26

27



2021-09-24

10

Traditional Evaluation Developmental Evaluation

Purpose Supports improvement, summative tests and 
accountability

Supports development of innovation and adaptation in dynamic 
environments

Roles & 
Relationships

Positioned as an outsider to assure independence and 
objectivity

Positioned as an internal team function integrated into the process 
of gathering and interpreting data, framing issues, surfacing and 

testing model developments

Accountability Focused on external authorities and funders based on 
explicit and pre-ordinate criteria

Centred on the innovators’ values and commitment to make a 
difference

Options Rigorously options-focused, traditional research and 
disciplinary standards of quality dominate

Utilization focused; options are chosen in service to developmental 
use

Measurement Measure performance and success against pre-
determined goals and SMART outcomes

Develops measures and tracking mechanisms quickly as outcomes 
emerge; measures can change during the evaluation as the process 

unfolds

Evaluation Results Detailed formal reports; validated best practices, 
generalizable.

Rapid, real time feedback; diverse, user-friendly forms of feedback. 
Evaluation aims to nurture learning

Complexity & 
Uncertainty

Evaluator tries to control design implementation and 
the evaluation process

Learning to respond to lack of control; staying in touch with what’s 
unfolding and responding accordingly

Traditional Evaluation Developmental Evaluation

Purpose Supports improvement, summative tests and 
accountability

Supports development of innovation and adaptation in dynamic 
environments

Roles & 
Relationships

Positioned as an outsider to assure independence and 
objectivity

Positioned as an internal team function integrated into the process 
of gathering and interpreting data, framing issues, surfacing and 

testing model developments

Accountability Focused on external authorities and funders based on 
explicit and pre-ordinate criteria

Centred on the innovators’ values and commitment to make a 
difference

Options Rigorously options-focused, traditional research and 
disciplinary standards of quality dominate

Utilization focused; options are chosen in service to developmental 
use

Measurement Measure performance and success against pre-
determined goals and SMART outcomes

Develops measures and tracking mechanisms quickly as outcomes 
emerge; measures can change during the evaluation as the process 

unfolds

Evaluation Results Detailed formal reports; validated best practices, 
generalizable.

Rapid, real time feedback; diverse, user-friendly forms of feedback. 
Evaluation aims to nurture learning

Complexity & 
Uncertainty

Evaluator tries to control design implementation and 
the evaluation process

Learning to respond to lack of control; staying in touch with what’s 
unfolding and responding accordingly

Standards Methodological competence and commitment to rigor; 
credibility with external authorities/funders

Methodological flexibility and adaptability; systems thinking; 
creative and critical thinking balanced; high tolerance for ambiguity; 

open and agile

Zimmerman Stacey Matrix
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Zimmerman Stacey Matrix

CertaintyClose to Far from

C
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Plan, control

Zone of 
Complexity

Technically Complicated
Experiment, coordinate expertise

Socially
Complicate
d
Build 

relationships, 
create common 
ground

When do we use 
Developmental Evaluation?

Time

Situations in which this…
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…looks like this

Complex Environments

an evaluation approach that can 
assist innovators develop social 
change initiatives in complex or 

uncertain environments. 

Innovation PDSA

is particularly suited 
to innovation, radical program re-

design, replication, complex 
issues, crises

in these situations, DE can help 
by: framing concepts, test quick 

iterations, tracking developments, 
surfacing issues.

Developmental Evaluation is

Summary

Established a team between SHA, 
College of Medicine, HQC

Sought permission to join vaccination 
team report outs and huddles

Produced regular briefings for leaders 

Applied during 
Vaccination Rollout
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Applied in SK Vaccination Roll out

Impact of Developmental Evaluation

• Supported a rapid feedback mechanism 
focused on the needs of the system in the 
moment

• Because we focused on the needs of the 
system we are able to build rapport with 
vaccine chiefs

• Created opportunity to connect evolving 
literature to Saskatchewan context

Contact Us

Dr. Gary Groot
gary.groot@usask.ca

Patrick Falastein
pfalastein@hqc.sk.ca
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Do you want             socks?

Become a QI Power Hour speaker!

Visit our website to learn more!

Connect to Audio using Audio Broadcast

Post webinar survey

44

In the spirit of quality improvement, we will be sending out a 
survey after the webinar.

You may see this message, 
but don’t be alarmed, our 
survey is on a trusted site!

Connect to Audio using Audio Broadcast

BACK TO BASICS: THE 
MODEL FOR IMPROVEMENT

Next up…

With CARLA FLOGAN & GLENDA BEAUCHAMP

Friday, October 29, 2021

9:30-10:30 am CST

To register, visit our events page
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