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WELCOME TO Ql
POWER HOUR

Connect to audio using Audio Broadcast:

Audio Broadcast x

Click the button to start the broadcast

Have questions about connecting to

audio? Use the chat function to message
the Host, QI Power Hour, for assistance.
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ACCESS PAST Ql POWER HOUR SESSIONS!

Past QI Power Hour wehinars (with download links)

Visit our website to view past sessions!
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SIGN UP FOR THE QI POWER HOUR
EMAIL NEWSLETTER!

~

£

Receive notices about upcoming sessions and
details on how to register in your inbox.
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r. Connect to Audio using Audio Broadcast “ﬂ‘é"lﬂ.
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HQC is situated on Treaty 6 Territory and the
Traditional Land of the Dakota, Lakota and
Nakota, and is the Homeland of the Métis.

We pay respect to the treaties that were made
on this land and acknowledge the harms and
mistakes of the past. We are committed to
move forward in partnership with Indigenous
Nations in the spirit of reconciliation and
collaboration.
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WEBEX TOOL: CHAT FUNCTION

CHAT FUNCTIONS: @@QQ@“°

* Share questions,
comments, and ideas v Chat / x

* Click on the message
bubble icon to access
the chat

* Send to All Participants

To:  Everyone

udio Broadcast Power
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JOIN THE
CONVERSATION!

@QlPowerHour
@HQCSask
#QlPowerHour
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r. How our time together will run
{EIE Learn about concepts
A2

E' Use scenarios to test out these concepts

r. i:::e your answers & thoughts in the

Q1 PowerHour
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r. Learning Objectives

Participants will:

* Understand how we make meaning using the
Ladder of Inference

* Learn about the Mutual Learning Mindset

* Reflect on way that they work and the
mindset they operate from

Q1 PowerHour
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The material in this session is adapted from:

The Ladder of Inference was first put forward by organizational
psychologist Chris Argyris (1970) and used by Peter Senge in The Fifth
Discipline: The Art and Practice of the Learning Organization.

Schwarz, R. (2017). The Skilled Facilitator: A Comprehensive Resource for
Consultants, Facilitators, Coaches, and Trainers (3rd edition). Hoboken,
New Jersey. John Wiley & Sons, Inc.

Schwarz, R., Davidson, A., Carlson, P., McKinney, S., and Contributors.
(2005). The Skilled Facilitator Fieldbook: Tips, Tools and Tested Methods
for C I Facilitators, s, Trainers, and Coaches. San
Francisco, California. Jossey-Bass.
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When I'min the shower:

2% washing, 8% singing, 90% winning
fake arguments

Q1 PowerHour
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r. What is your gut reaction?

Q1 PowerHour
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The Ladder of Inference

The pool of all
observable
information
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Figure 1: The Ladder of
Infe
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r. Some Stats

« Did you know that 49% of all recorded workplace conflicts
were a result of clashing personalities in the office?

— (Source: CPP “Global Human Capital Report”).

* Research suggests that companies that support collaborative
working are five times more likely to be high performing
because a collaborative culture tends to have higher
engagement levels, lower stress levels, and higher success
rates.

— (Source: Forbes)

Q1 PowerHour
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r. Two Opposing Mindsets

Unilateral Control Mutual Learning
¢ You attempt to make others ¢ You achieve your goals by
do what you want them to learning from and with your
do, believing that you are team.
acting in the best interests * You are open to being
of your organization. influenced by them. At the
* “My way is the right way” same time you seek to

influence them.

* You see each member of
your team as having a piece
of the puzzle.

°
Schwarz, R. (2017). The Skilled Facilitator: A Comprehensive Ql
Resource for Consultants, Facilitators, Coaches, and Trainers PowerHour
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r. Mutual Learning Mindset

Works together with the Ladder of Inference

Mutual learning changes the way people work with each other

* Including creating trust and understanding between individuals and group
members.

Mutual Learning is seeking knowledge that will result in action
Opposite of Unilateral Control Mindset

Q1 PowerHour
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What do you
notice about your
thoughts and
behaviours under
stress?

Q’i PowerHour

The Ladder of Inference

The pool of all
observable
information AN
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Can you think of a
time when you
climbed the
Ladder?

What happened?

o

Qi PowerHour

2020-07-16

Genuine Questions

J Genuine

Questions

Genuine questions increase
learning and reduce defensive
behaviour.

A genuine question is one you
ask with the intent of learning
something you don’t know.

x Non-Genuine

Questions

A non-genuine or rhetorical
question is one you ask to
indirectly make a point.

Easing in is one form of non-
genuine question. When you
ease in, you indirectly try to
raise an issue or advocate
your point of view.

39
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Is Your Question Genuine?

w Do | already know the answer to my

question?

Am | asking the question to see if people
will give the right answer?

Am | asking the question to make a point?

2020-07-16
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The Ladder of Inference
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The Ladder of Inference

observable
information
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My

I CAN'T feelings
BELIEVE YOU are so hurt
HATE MY

COOKING!

47

Can you tell me
more about what
you meant when
you said interesting?

Qi PowerHour
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r. Tips & Tricks

“Everyone thinks there isa  This person has some
problem with X” specific examples and
information to share

“Don’t you think that...?” This person isn’t asking a
genuine question or they
have a solution in mind

“This is the only way to do  This person has some

this” information that they
haven’t shared with you or
the group

When someone says... 1 am likely to infer and A question | can ask to
make meaning that find out more

Can you tell me more
about why you think this?

Can you help me
understand why you want
to try this idea?

Can you tell me more
about the options you've
discussed and why this
option is the most feasible
in your opinion?

Q1 PowerHour

2020-07-16

49

r. Additional Scenarios

Q1 PowerHour
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Reflections

What is your key take away?

What is the one +hir|9 you want
to start doing c:IiPFer'enHy?

18
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BomQ&A

Please put your questions in the chat.

If you have additional questions for Glenda, please
email her at gbeauchamp@hqc.sk.ca

Q1 PowerHour
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DO YOU WANT
| & Ql SOCKS?

Become a QI Power
Hour Speaker!

Visit our website to
learn more!

s iHour
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POST-WEBINAR SURVEY

In the spirit of quality improvement, we will be

sending out a survey after the webinar.

Eaernal ste
You may see this message,
but don’t be alarmed, our
survey is on a trusted site!
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NEXT UP...

See you in September!

Sign up for the QI Power Hour Newsletter

k.ca/news-events/qi-power-hour-webinars

To register, visit our events page:

. o
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r. Virtual Team Scenario

Q1 PowerHour
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Idon't think the ‘Why not?
reorganization is Everyone I've
going to happen? spoken with says
it's going to
happen

Let's just say not
everyone wants it to
happen.

2020-07-16

r. Committee Scenario

* As a small committee is working to plan for an
upcoming event, Sheila notices that one of the group
members has been silent.

* He has not contributed at all during the meeting.
* When invited to join in, he says he has nothing to add.
* What does Sheila’s Ladder look like?

* What genuine question would you ask to find out
more?

html

Q1 PowerHour
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r. Staff Meeting Scenario

* Bob is the staff member presenting at the
monthly staff meeting today, he arrives late. In
a dishevelled state.

* Then he spent another 10 minutes fumbling to
set up his computer and projector.

* As aresult, there is now a new policy that says
“anyone presenting at a staff meeting must
arrive 15 minutes early to set up”

Q1 PowerHour
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