Q&

Ql Power Hour

N THE PROBLEM WITH
PROBLEMS

SO,
2
ia With JOCELYN WATSON, GLENDA

BEAUCHAMP & CARLA FLOGAN

28/05/2021

DO NOw ACTIVITY

you'll be introduced to

thinking process that can help

ou get clear on your complex
roblems - so start considering a
hallenge you'd like to work through

oday!

Welcome to QI Power Hour

Connect to audio using Audio Broadcast

Augio Broadcast

NG
ooea

Do you have questions about connecting to audio? Use the
? chat function to message the Host, QI Power Hour, for

assistance
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With JOCELYN WATSON, GLENDA
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TREATY 6 TERRITORY &
HOMELAND OF THE
METIS

HQC is situated on Treaty 6 Territory and the Traditional Land of
the Dakota, Lakota and Nakota, and i the Homeland of the
Meétis

We pay respect to the treaties that were made on this land and
acknowledge the harms and mistakes of the past. We are
committed to move forward in partnership with Indigenous
Nations in the spirit of reconciliation and collaboration

Access past QI Power Hour sessions

Past QI Power Hour webinars (with download links)

s 9900

Visit our website to view past sessions!




Sign up for the Ql Power Hour email newsletter

Receive notices about upcoming sessions and details on how to register straight
to your in your inbox.

* Visit: bit.ly/hqe_subscribe
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Spread of QI Power Hour across SK
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Spread of QI Power Hour across Canada

RVH & o Pontaio o
] STARS' %‘.‘E.".E!.FPLLFEE YORKI, R wmpmme
iRGHTo it

w e Bibinae  WC < Royal
D Toronme £

35

centm
Health

KiLan  emsos

3€Sumybrock 1, HQRCA A

— -
== 2a2%ls

Hanitoba ¥y L Q] B=

-

28/05/2021

10

Spread of QI Power Hour across Canada
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Spread of QI Power Hour worldwide
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Webex tool: chat function

Chat functions: . Q e . e %.

« Share questions, comments, and
ideas

* Click on the message bubble icon to

access the chat /
viom x
« Send to All Participants =t

To:  Everyone v

Connect to Audio using Audio Broadcast
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Join the conversation

@QlIPowerHour

@HQCSask

#QlPowerHour

Connectto Audio using Audio Broadcast

Ql Power Hour

THE PROBLEM WITH
PROBLEMS

With JOCELYN WATSON, GLENDA
BEAUCHAMP & CARLA FLOGAN
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Getting Clear When
Things are Complex

LEARNING OBJECTIVES:

In this webinar, you will:

1. Learnthe differences between simple, complicated, and
complex problems.

2. Dive into types of complex problems — including
examples.

3. Understand how we come to conclusions — and explore a
better way of doing it!

17
HOW OUR TIME TOGETHER WILL RUN:
o)
—— The Problem with Understanding

a Problems
@ How to Come to Conclusions

ssurchens
HEALTH

QUALITY ‘/
caunon
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What are the three types of
problems?

21
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Simple Problems
(if annaying)

22

Complicated

Problems
(but doable)

Complex
Problems

(not Google-able)

24
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Example of Each Type of
Problem
25
What Type of problem is this?
Baking a cake.
@ = B
SIMPL COMPLICATED COMPLE
E X
26
What Type of problem i this?

Sending a rocket to the moon.

SIMPL COMPLICATED COMPLE
E X

27
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What Type o} problesm i thir?
Raising a child.
L1 L2 ©
SIMPL COMPLICATED COMPLE
E X
28
Thinking about the challenge you brought,
which type of problem are you working on?
1. Simple
2.Complicated
3.Complex
29

Not all
problems
are

created
equal

10



How do we solve
problems and why?

28/05/2021

31

Simple Problems

Complicated
Problems

11



“The new world is characterized
by the need to manage
complexity.”

Stafford Beer, c. 1970s

28/05/2021
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Complex Problems

35

36

Table 1

Simple, Complicated and Complex Problems

Following a Recipe

Sending a Rocket to the Moon

Raising a Child

The recipe is essential
Recipes are tested to assure easy

replication

No particular expertise is required.
But cooking expertise increases
success rate

Recipes produce standardized
products

The best recipes give good results
ery time

Optimistic approach to problem
possible

Formulac are critical and necessary
Sending one rocket increases assurance
that the next will be OK.

High levels of expertise in a variety of
fields are necessary for success

Rockets are similar in critical ways
There is 2 high degree of certainty of
outcome

Optimistic approach to problem
possible

Formulac have a limited application

Raising one child provides experience
ut no assurance of success with the

next

Expertise can contribute but is neither

necessary nor sufficient to assure

success

Every child is unique and must be
understood as an individual

Uncertainty of outcome remains

Optimistic approach to problem
possible

Glouberman & Zimmerman, 2002

12



Thinking about your challenge...

Consider the “complex problem” criteria (Yes/No):

1. Can you apply a formula to it?

2. Do experience and expertise ensure success?
3. Can it apply to many individuals?

4. Is the outcome certain?

*If you answer “no” to any of these, you are likely dealing with
a complex problem.

28/05/2021
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Thinking about

your problem..

39
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Problematic
problems

28/05/2021

The Ambigram

41

The Snowball

no going back
oint

Keeps getting bigger... B

until

The
Snowball
Effect

42
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Which “problematic The Ambigram
problem” is standing out
for you?

The Piece
of Cake

Seems so easy...
and then

28/05/2021

47

Lots of types of problems..
so what, now what??

48
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The Problem
with
Understanding

Problems

INC

N < M

L=
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Human Nature

We learn to solve problems quickly »
(like running from predators) ek

Which was OK, because problems were simple _z’-

But now problems are more COMPLEX

17
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If using one piece of information
to come to a conclusion about a
complex problem isn’t ideal...

What is ideal? What do we do
instead?

We need to understand HOW we
think about problems before we
can get to a better conclusion

53

WINNING THE
BRAIN GAME -
T FATAL FLAWS

Leaping
| knee jerk, jt ing to concl

Fixation

Blind spots, biases, mindset
Overthinking

(o] lyzing, overpl
Satisficing
Good enough
Downgrading
Di: o905’ b d
Not Invented Here

to

Rejecting, stifling, silencing our own ideas "xm

Self-Censoring

o

54
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Leaping
| knee jerk, jumping to conclusi
Fixation
Blind spots, biases, mindset
Overthinking
WHICH OF THESE ]
yzing, F
FAIA]_ H.AWS Satisficing
SOUNDS MOST HKE Good enough
YOU? Downgrading
{ o c
Not Invented Here
to pts produced elsewh
Self-Censoring
Rejecting, stifling, silencing our own ideas “HER
55

Overthinking i
Downgrading

Getting to Better Conclusions.

[ Assumptions ‘ ,f \n = 5
1 1) ]
1 |
f‘/\_’_ﬂ :@at.sﬁd) CONCLUSTONS
|
| I

v '
Facts Obswva !fwmbs‘ ‘\ /
V)

N
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What can you assume. based on the What acé porme
fats, observations and n;mv‘hm”
yo ) Based 06 your assumptions aad belets,

what canbe

Assumptions .’ ‘|
] l
(\Aﬁ L@ol\ﬂ(‘”[ CONCLUSTONS
1
il
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PRAGTIGE
TIME

Process modified from Michael Kallet’s HeadScratchers Critical Thinking Workshop materials

20



2| okaY, LETS GET THIS

PRELIMINARY

‘:ﬁg}%ﬁg“" YOU THINK
YOURE

FUNNY, BUT

LETS HAVE A LITTLE
PREMEETING TO PREPARE
FOR THE MEETING
TOMORROW .

| WHOAL DO YOU THINK
3| TS SAFETO JUMP

Z| RIGHT INTO THE

| PREMEETING WITHOUT
2| PLANNING TT?

28/05/2021
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Get clear on the problem.

Inspect your problem...is every word
clear? Have you simplified your thinking?

- Why is this problem important? Is it the
right problem to solve? Is it your problem?

Is this a need or a want? What
happens if this problem isn't solved?

62

We need to make these
meetings more effective.

What
Whe has excactly i a

L meeting? !
potin’

21



IT° NOT A PARTY HONEY,

[T' A GATHERING.

28/05/2021

Getting clear on the problem.

Have 3 or more people, 30
minutes or longer, work element to it.

-FFECTIVE: Produce specific actions,
accountable parties, and measurable “move
the ball forward” results

Don’t have to have another meeting on
the same issue unless something changes?
Shorten the average meeting by 10 minutes?

65

Get clear on the problem.

Inspect your problem...is every word
clear? Have you simplified your thinking?

VHY: Why is this problem important? Is it the
right problem to solve? Is it your problem?

Is this a need or a want? What
happens if this problem isn't solved?

66
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Step 2:
Build your

conclusions.™

Process modified from Michael Kallet’s HeadScratchers Critical Thinking Workshop materials

What con you sssume, based on the What e some
facts, observations and exgiciences? core values that
may be Ifencing
i o Based on your assumptins and bebefs,
whet conclusons can be tesched?
P
i
/ \
Assumptions ' \
| \

I 1
| getets | CONCLUSTONS
1

I

s 0
nced that has
Influenced your thinking?
68
ELEMENTS 07 AN EFFECTLYE MEETING. 10U GOTIA KAV
MEETINGS!
s
- I \
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! 1
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r_\/\_ﬁ 1getef> | — >l | CONCLUSIONS
I
| J
\ !
Facts Olservations | | Experiences ‘\ /
£ B ~ i

TEOMLE COMPLATH MEETINGS TRAT DION'T SEEM TO
ABOUT MEETINGS. GET ANYTHING BONE.

69
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ELEMENTS OF AN EFFECTIVE MEETING. 100 GOTTA RAYE
MEETINGS!
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ABOUT MEETINGS, GET ANYTHING BONE.

70

Step 3:
Review your

thinking.

. /s
Process modified from Michael Kallet's HeadScratchers Critical Thinking Workshop materials

* What surprised you?

* Where are there gaps in your
conclusion? What might you need to
estigate further?
¢ What other qui« do this raise for
you?

72
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DEBRIEF @

In one word (or short phrase),
how did this process feel for you?

Let’s hear from youl!
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Do you want |%Q| socks?

Become a QI Power Hour speaker!

Visit our website to learn more!

75
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Post webinar survey

You may see this message,
but don’t be alarmed, our
survey is on a trusted site!

In the spirit of quality improvement, we will be sending out a
survey after the webinar.

el site

28/05/2021
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Next up...

STRENGTHENING INDIGENOUS &
NON-INDIGENOUS RELATIONSHIPS
THROUGH DIALOGUE

With BRAD BELLEGARDE

Friday, June 18, 2021

9:30-10:30 am CST

To register, visit our events page
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