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THE PROBLEM WITH 
PROBLEMS

With JOCELYN WATSON, GLENDA 
BEAUCHAMP & CARLA FLOGAN

QI Power Hour

Do Now Activity
In this session, you’ll be introduced to 

a thinking process that can help 

you get clear on your complex 

problems - so start considering a 

challenge you’d like to work through 

today!
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Welcome to QI Power Hour

Connect to audio using Audio Broadcast: 

Do you have questions about connecting to audio? Use the 

chat function to message the Host, QI Power Hour, for 

assistance.
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5 Connect to Audio using Audio Broadcast

TREATY 6 TERRITORY & 
HOMELAND OF THE 
METIS
HQC is situated on Treaty 6 Territory and the Traditional Land of 
the Dakota, Lakota and Nakota, and is the Homeland of the 
Métis.

We pay respect to the treaties that were made on this land and 
acknowledge the harms and mistakes of the past. We are 
committed to move forward in partnership with Indigenous 
Nations in the spirit of reconciliation and collaboration. 

Access past QI Power Hour sessions
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Visit our website to view past sessions!

Connect to Audio using Audio Broadcast
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Sign up for the QI Power Hour email newsletter

Receive notices about upcoming sessions and details on how to register straight 
to your in your inbox.

Visit: bit.ly/hqc_subscribe

Connect to Audio using Audio Broadcast

Spread of QI Power Hour across SK

8 Connect to Audio using Audio Broadcast

Spread of QI Power Hour across SK

9 Connect to Audio using Audio Broadcast
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Spread of QI Power Hour across Canada

10 Connect to Audio using Audio Broadcast

Spread of QI Power Hour across Canada

11 Connect to Audio using Audio Broadcast

Spread of QI Power Hour worldwide

12 Connect to Audio using Audio Broadcast
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Webex tool: chat function

13 Connect to Audio using Audio Broadcast

Chat functions:

• Share questions, comments, and 
ideas

• Click on the message bubble icon to 
access the chat

• Send to All Participants
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Join the conversation
@QIPowerHour

@HQCSask

#QIPowerHour

Connect to Audio using Audio Broadcast

THE PROBLEM WITH 
PROBLEMS
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BEAUCHAMP & CARLA FLOGAN

QI Power Hour
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The Problem 
with Problems:
Getting Clear When 
Things are Complex

In this webinar, you will:
1. Learn the differences between simple, complicated, and 

complex problems.
2. Dive into types of complex problems – including 

examples.
3. Understand how we come to conclusions – and explore a 

better way of doing it!

Learning objectives:
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How our time together will run:

Types of Problematic Problems

The Problem with Understanding 

Problems

How to Come to Conclusions
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We’ll be introducing a thinking 
process that can help you get 
clear on your complex problems 

The Problem with 
Problems

What are the three types of 
problems?
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Complicated
Problems
(but doable)

Complex 
Problems 

(not Google-able)
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Example of Each Type of 
Problem

SIMPL
E

COMPLE
X

COMPLICATED

What type of problem is this?

Baking a cake.

1 2 3

What type of problem is this?

Sending a rocket to the moon.

SIMPL
E

COMPLE
X

COMPLICATED

1 2 3
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SIMPL
E

COMPLE
X

COMPLICATED

What type of problem is this?

Raising a child.

1 2 3

Thinking about the challenge you brought, 
which type of problem are you working on?

1. Simple

2.Complicated

3.Complex

Not all 
problems 
are 
created 
equal
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How do we solve 
problems and why?

Simple Problems

Complicated 
Problems
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Stafford Beer, c. 1970s

“The new world is characterized 
by the need to manage 

complexity.”

Complex Problems

Glouberman & Zimmerman, 2002
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Consider the “complex problem” criteria (Yes/No*):

*If you answer “no” to any of these, you are likely dealing with 
a complex problem.

Thinking about your challenge…

1. Can you apply a formula to it? 
2. Do experience and expertise ensure success?
3. Can it apply to many individuals?
4. Is the outcome certain?

Why is the 

complexity of a 

problem…a problem?

Thinking about 
your problem…
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Problematic 
problems

The Ambigram

The Snowball

Keeps getting bigger…
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Camouflage
Seems like a problem (but isn’t)

The Ferris 
Wheel

Illusion of progress…  
keep going in circles
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Which “problematic 
problem” is standing out 
for you?

Lots of types of problems…    
so what, now what??
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The Problem 
with 
Understanding 
Problems
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How we think about problems 

How we think 
about problems

If using one piece of information 
to come to a conclusion about a 
complex problem isn’t ideal…

What is ideal? What do we do 
instead? 

We need to understand HOW we 
think about problems before we 
can get to a better conclusion  

Winning the 
Brain Game –
7 Fatal Flaws 

Leaping 

Mental knee jerk, jumping to conclusions

Leaping 

Mental knee jerk, jumping to conclusions
Fixation

Blind spots, biases, mindset 

Fixation

Blind spots, biases, mindset 
Overthinking

Overanalyzing, overplanning 

Overthinking

Overanalyzing, overplanning 
Satisficing

Good enough 

Satisficing

Good enough 
Downgrading

Disengagement, abandonment 

Downgrading

Disengagement, abandonment 
Not Invented Here

Resistance to concepts produced elsewhere

Not Invented Here

Resistance to concepts produced elsewhere
Self-Censoring

Rejecting, stifling, silencing our own ideas 

Self-Censoring

Rejecting, stifling, silencing our own ideas 
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Leaping 

Mental knee jerk, jumping to conclusions

Leaping 

Mental knee jerk, jumping to conclusions
Fixation

Blind spots, biases, mindset 

Fixation

Blind spots, biases, mindset 
Overthinking

Overanalyzing, overplanning 

Overthinking

Overanalyzing, overplanning 
Satisficing

Good enough 

Satisficing

Good enough 
Downgrading

Disengagement, abandonment 

Downgrading

Disengagement, abandonment 
Not Invented Here

Resistance to concepts produced elsewhere

Not Invented Here

Resistance to concepts produced elsewhere
Self-Censoring

Rejecting, stifling, silencing our own ideas 

Self-Censoring

Rejecting, stifling, silencing our own ideas 

Which of these 
fatal flaws 
sounds most like 
you?

Satisficing 

Downgrading  
Overthinking

Getting to Better Conclusions.
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Remember your problem?

Step 1 – Get clear

Process modified from Michael Kallet’s HeadScratchers Critical Thinking Workshop materials
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My complex problem

We need to make these meetings more effective.

More info
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More info
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Process modified from Michael Kallet’s HeadScratchers Critical Thinking Workshop materials
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Process modified from Michael Kallet’s HeadScratchers Critical Thinking Workshop materials

70

71

72



28/05/2021

25

Let’s hear from you!

75

Do you want             socks?

Become a QI Power Hour speaker!

Visit our website to learn more!

Connect to Audio using Audio Broadcast
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Post webinar survey

76

In the spirit of quality improvement, we will be sending out a 
survey after the webinar.

You may see this message, 
but don’t be alarmed, our 
survey is on a trusted site!

Connect to Audio using Audio Broadcast

STRENGTHENING INDIGENOUS & 
NON-INDIGENOUS RELATIONSHIPS 
THROUGH DIALOGUE

Next up…

With BRAD BELLEGARDE

Friday, June 18, 2021

9:30-10:30 am CST

To register, visit our events page
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