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WELCOME TO 

QI POWER HOUR
Connect to audio using Audio Broadcast:

Have questions about connecting to audio? Use the
chat function to message the Host, QI Power Hour, for
assistance.

Slide deck is available for 
download on HQC QI Power 
Hour website for note taking

With CHELSEA SCHWARTZ
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Connect to Audio using Audio Broadcast

HQC is situated on Treaty 6 Territory and the Traditional Land of 
the Dakota, Lakota and Nakota, and is the Homeland of the Métis.

We pay respect to the treaties that were made on this land and 
acknowledge the harms and mistakes of the past. We are 

committed to move forward in partnership with Indigenous 
Nations in the spirit of reconciliation and collaboration. 

WEBEX TOOL: CHAT FUNCTION

Connect to Audio using Audio Broadcast

CHAT FUNCTIONS:

• Share questions, comments, and 
ideas

• Click on the message bubble icon 
to access the chat

• Send to All Participants

ACCESS PAST QI POWER HOUR SESSIONS

Visit our website to view past sessions!

Connect to Audio using Audio Broadcast
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THANKS FOR BEING A PART OF OUR COMMUNITY: SK

Connect to Audio using Audio Broadcast

THANKS FOR BEING A PART OF OUR COMMUNITY: CANADA

Connect to Audio using Audio Broadcast

THANKS FOR BEING A PART OF OUR COMMUNITY: WORLDWIDE

Connect to Audio using Audio Broadcast

7

8

9



21/05/2020

4

JOIN THE 
CONVERSATION!

Connect to Audio using Audio Broadcast

@QIPowerHour
@HQCSask
@Chelsea_Lee_S
#QIPowerHour

With CHELSEA SCHWARTZ

Today’s plan:

What factors 
influence 
trust?

What makes a 
team high-
performing? 

How can I build 
trust with my 
team?
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What makes a team high-
performing?

Think about the 
best team 
you’ve ever 
worked on…

Add your 
answer in 
the Chat!

What was it 
about this 
experience that 
made it 
exceptional?

1 3

1 4

1 5



21/05/2020

6

Collaboration 
is here to stay

Collaboration has increased by 
50% or more in the past 20 years 

Source: Collaborative Overload, Rob Cross, Reb Rebele & Adam Grant; Jan/Feb 2016, HBR: https://hbr.org/2016/01/collaborative-overload

Not all collaboration is 
created equally…
…So what makes the “perfect team”?

Source: https://www.nytimes.com/2016/02/28/magazine/what-google-learned-from-its-quest-to-build-the-perfect-team.html
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Source: Google found the most successful teams share these 5 traits, Elle Kaplan, CNBC Make it, 2018: https://www.cnbc.com/2018/07/16/the-5-traits-of-the-most-successful-teams-according-to-google.html

Benefits of a high trust organization

Source: The Neuroscience of Trust, Paul Zak, Jan-Feb 2017, HBR: https://hbr.org/2017/01/the-neuroscience-of-trust
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What factors influence 
trust?

trust
/trəst/

noun
noun: trust
1.1. 
firm belief in the reliability, truth, ability, or strength of 
someone or something.
"relations have to be built on trust"
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Think about a 
time you really 
struggled with a 
colleague or on a 
team…
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Add your 
answer in 
the Chat!

Which of these 
elements was 
missing or
needed to be
strengthened?
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How can I build trust with 
my team members?

Trust is like a 
parachute – you 
won’t know if it 
works until you 
need it…
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IT’S AN ACCUMULATION OF TINY, 

NUANCED INSIGHTS LIKE THESE THAT 

MAKE INTERACTING WITH MY 

COLLEAGUES AND WORKING IN THE 

OFFICE MORE DYNAMIC AND 

COMFORTABLE.

Source: https://www.cockroachlabs.com/blog/how-to-work-with-me/
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Your SCARF results can 
help you: 

•Understand your own reactions and 

those of others 

•Better regulate your emotions 

•Better communicate your needs to others 

•Make choices more suited to your own 

preferences 

Available at: https://neuroleadership.com/research/tools/nli-scarf-assessment/
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For example: 

For example: 
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For example: 

Think about a 
time you 
experienced 
conflict with a  
coworker…

Add your 
answer in 
the Chat!

Which of these 
domains did you 
feel was 
threatened or 
challenged?
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Team Charter

Helps teams clarify: 
• Goals
• Roles
• Processes
• Values

Team Charter
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Questions?

What can I do by 
next Tuesday?

To Do:
Download templates of today’s tools, posted 

to the HQC website

Check out the Resource List for Building Trust

Read the blog on Team Charters 

Join our next session on Creating Micro-
Learning Campaigns

SC(1
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SC(1 Shari do you want to 
summarize any take-aways here?
Schwartz, Chelsea (HQC), 05/05/2020
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Find the Resource List, and 
link to the blog, here!

WORKING REMOTELY SERIES: 

QUICK STUDY: CREATING 
MICRO-LEARNING 
CAMPAIGNS

With SHARI FURNISS

FRIDAY, MAY 29, 2020

9:30-10:30 am CST

To learn more and to register, visit our HQC website

NEXT UP…

POST-WEBINAR SURVEY

You may see this message, 
but don’t be alarmed, our 
survey is on a trusted site!

In the spirit of quality improvement, we will be sending 
out a survey after the webinar.
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