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WELCOME TO

Ql POWER HOUR

Connect to audio using Audio Broadcast:

Slide deck is-available for
Idownload on HQC QI Power
Q;QG Hoyr website for note
taking

Have questions about connecting to audio? Use the
chat function to message the Host, QI Power Hour, for
assistance.

[ g | Qi Bl g

=% i While you wait (and enjoy our lovely elevator music)
please share a little trick or tip you've learned that
@@ makes life easier.

- For example...using hand sanitizer as emergency
deodorant...keeping a dryer sheet in your bag in case

of static cling..using a can opener to open blister
i packs...easiest way to cut a mango....

Share in the chat!
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%% /" 'WORKING REMOTELY SERIES:
%//% QUICK STUDY: CREATING MICRO-
== LEARNING CAMPAIGNS
NN [ =5 With SHARI FURNISS

HQC is situated on Treaty 6 Territory and the Traditional Land of
the Dakota, Lakota and Nakota, and is the Homeland of the Métis.

We pay respect to the treaties that were made on this land and
acknowledge the harms and mistakes of the past. We are
committed to move forward in partnership with Indigenous
Nations in the spirit of reconciliation and collaboration.

ACCESS PAST QI POWER HOUR SESSIONS!

Past Q! Power Hour webinars (with download links)

Visit our website to view past sessions!




SIGN UP FOR THE QI POWER HOUR
EMAIL NEWSLETTER!

~
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Receive notices about upcoming sessions and
details on how to register in your inbox.
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SPREAD OF QI POWER HOUR WORLDWIDE
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WEBEX TOOL: CHAT FUNCTION

CHAT FUNCTIONS: aeeee“e

* Share questions, comments, and /
ideas v Chat x

* Click on the message bubble icon
to access the chat

 Send to All Participants /

Tor  Everyone

r N Power
u
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JOIN THE
CONVERSATION!

@QlPowerHour
@HQCSask
#QlPowerHour

@TaktfulShari

r. Connect to Audio using Audio Broadcast mhﬂu"ﬁ;
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PLAN FOR TODAY

Two great Using the Examples
reasons to SMALL and
embrace approach to resources
micro- create your and tools -
learning campaign oh my!

28/05/2020
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BREAKING NEWS: Your supervisor just sent you an urgent message.

"We just found out that we need to get everyone in the department trained up
on the new policy/new equipment/new methed.

We initially planned this as a one-day classroom workshop. Obviously we can't
do that now. But it's important we still go ahead.

Can you help us figure out a way to re-think what this looks like?"

Are you ready to accept this mission?
Add your training topic to the chat for 100 points.

HAVE YOU EVER...

Give yourself 100 points for each item you check off the list.

Asked Google,
Alexa or Sirl to
help you find
information.

Listenedtoa Watched a TEDtalk
podcast. or other weblnar.

ned In a book Went to.a museum
). or gallery”,

blog or Shared a tweet or
interesting post.

18



LEARNI

Small,

MIEﬁU-G bite-sized chunks

of learning.
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Micro-Learning Campaign
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Let’s compare!

RO
a@e
TRADITIONAL
APPROAGH

* Point in time, learning "eve
 Stand alone experience
= Focus on formal learning

* Instructor-directed

...Source: ps://trainingind
21

ent”
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=Ty

CAMPAIGN
APPROACH

= Extended time frame, learning “journey”
= Embedded in daily experience

 Mix of formal and informal

* Self-directed

pd O:Puwer
dHour




"Social learning is what it sounds like -
learning with and from others.
We experience it when we go down the hall to
ask a question and when we post the same
question on Twitter...."

From The New Social Learning by Bingham & Gonner

28/05/2020
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ATTENTION / RETENTION

23
FUN FACT
Sustained attention lasts about “”«/ N
10 minutes. é\\%w 3
£
24




FUN FACT

Sustained attention lasts about =y
10 minutes. o
(And that's if you're really by
interested.)

Source: 100 Things Every Designer Needs to Know about People, by Susan Weinschenk.
Awesorne book, get it! You'll love it!
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Me, a human person
with interesting

information. \ O
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Me, a human person
with interesting

information. \ O

But still no match for
this.

28/05/2020
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Spaced practice leads to
long-lasting & durable
knowledge over time.

From Make It Stick: The Science of Successful Learning by Brown, Roediger & McDaniel

29
Two great Using the Examples
reasons to SMALL and
embrace approach to resources
micro- create your and tools -
learning campaign oh my!

30
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s SET THE OBJECTIVES
M MAP THE CAMPAIGN
A ASSEMBLE THE COMPONENTS

L LAUNCH IT!

L LEARN & IMPROVE

28/05/2020
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et the Objectives

Do you also love objectives?
Give yourself some points!

+ 100 points if you've ever used
them in your learning events

« 250 points if you always use
them in your learning events

* 500 points if you've convinced
at least 1 other person to use
them

"= Qi

* What will be different for your learner by
0 BJ ECTIVES SET the end of the campaign?
What will they know or be able to do that
TH E D ESTI NATI 0 N they couldn't before?
* How will you be able to tell if they
FO R TH E achieved the campaign goals?

% How far do you think the learning will take

GA M PAIG N them? How much will they develop?

. Why are you doing this? What expectations
do you have? What is the hope?

»*
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In this 6EM
You wWill...

& BPe abledto tel
Your famy§frends &7
\i-g\tﬁ 9 aphic foakdion ~~~~

’
\
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I 47?6‘. Upur cedfe Use plain
- e ﬁml’i». language for

. objectives you
share with your
learners!

ZxKnow Why (E's
vouthomg !

LEARNING OBJECTIVES;
Describe what a learning campaigns:
& Key elements —what goes into one?

somethingelse?

experiences. Yourer learning?!
Plan a learningcampaign using a campaign blueprint)
o ign obie Your topi

Create a campaign roadmap. Design a visualof the campaign.

What You'll Learn. As mentioned, this campaign is going to
focus on learning campaigns — using the micro-learning
approach to help others discover new skills and knowledge.
We'll explore what a learning campaign is (and isn’t!) but
most of the sessions will be on developing a learning
campaign of your own — crafting objectives, creating a plan,
curating and designing the lessons, activities and resources.

35

How WLLL You pACE
THE CAMPAZGN?

ap the
Campaign

HowwiLL Yo
SEQUENCE THE
CAMPALGN?

Pot
r. Icon made by Mavadee from www.flaticon.com mHowlﬁ

36
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Think about Pacing

Break it down into small chunks of time
Make it realistic for your learner

Bundle the content

. Think about how deep the learning will go

28/05/2020

37
5 COMMON WAYS TO SEQUENCE LEARNING
Heatea sty Vet
Sequenced according to how Teaches ideas together Teaches most commonly used
world is organized (time, because they represent similar concepts first,
space, efc.). phases of inquiry process.
feeead 'Relatef
Organize content by the Build on knowledge and go
structure of the discipline. from familiar to unfamiliar.

Think about your learning campaign topic. Which one of these five might make the
most sense? Share your answer in the chat and give yourself 150 points!

38

WEEK. [TIRTRIDICTIONS ~hepes fene
et

WEEK. [SUsons Aemmser o Campaign was 7 weeks
Z'nvemqrmes AaBh I

‘ DU WEEKLY CHALLEWGE 4| tota | )

Brimes ssuiers o Focused on the basics —

—— giving people a “starter
kit”.

o Made time for lots of
practice, rather than
more content.

13



Assemble the
Components

Happy birthday IKEA!l &
Here’s your cake:

Y

@5

28/05/2020

40

@500

focst ViRToaL Tous

Adapted from An Introduction to Insync
learning-re rce-library/whi r-an

" ;f} __
& ACIVITIES l RESOURCES

N
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EARN SOMETELNG NEW TOAPRLY THELEALNING LEANING PROCESS
el MR MRS ST CAiss IFOGLAMICS  geEe DOV MATERLAL
EMODEE LEADINGS UG g AT LIS A RUACTICE ONLINE FOLUNS

PIACTICEHIERCEES.  ROTECTS NI OFTLONAL ACTLVITIES

Training’s Perpetual Learning Desi
. jon-to-i =

insync-trainings-

ign Model. https://blog.insynctraining.com/modern-
I -1 i i |

41
_ [EARNING ABOUT LEARNING CAMPAIGNS
il :
42
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THE GEM (GULDED EXPERTENTIAL MODULE)

Launch it! FACET 2 CLARHLC ucmmiowh @

[Hello everyonel

A5 you may have heard, we are launching a sécond Guided Experiential
IModule (GEM} learning campaign, The focus (or “facet”) of this GEM is
lon Graphi

(GEMs and facets? Remind me again what t

People might not be familiar

28/05/2020

with learning campaigns, so way, and integrate learning into daily
think about including some Gotchal Okay, tell me more about this one on Graphic
orientation to the format. [Facilitation.
o Start and 1 Dates, Graphic Faciltation will start on Septembar
r N7 Power
| - “dHour
earn & Improve

COACHN (IRERSTONED _..ff”“m;jﬁfw mw

o Think about how learners
will evaluate their own
progress.

o Think about how you will
evaluate the campaign itself.

r N3 Power
| K%Hour

PLAN FOR TODAY

Two great Using the Examples
reasons to SMALL and
embrace approach to resources
micro- create your and tools -

learning campaign oh my!

45
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By the end of the campaign, participants
will be able to:

* Create a meaningful definition of

. ¥ coaching.
Ca mpalgn 3 + Describe all the pointy ends of the
[ drama triangle, and how coaching can
EXa m ple o get “stuck” on them.
CoaChIng . S)elss dive into the coach and hero
Corners nes « Reflect on own experiences as a
coach...and unpack triggers for hero-
ing.

« Identify personal learning goals &
coach commitments.

28/05/2020

Make the map visual!

Presentation

[ —

Sharing

3 Imag a8 VK 04 v
LT b s e

Readings Discussion

48
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APPROACHES 10 1] FROM HER0 BACK 10 CORCH
KX
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attached photo,

TR VA

LLENOET=

Furniss, Shari (HQC) 11 55 AM 192
% | Movember is the Winning the Brain Game Challenge! Full details are on the whiteboard by the kitchen, and in the
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L8 «® Q wekome,shari v \ ’

Let's Learn Leaderboard

Design for
Collaboration

Mini-Course

Ge‘yaﬂed" ;i
R Getting out of the

technology lockbox

Click to begin

Aal ‘ g &

L i UM E3:LARNING AJGUT LEAINING UM %

e ]

Jlmi g
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GEM Learning Campaign Invitation

. Fumiss, Shar
J8 o © o S

Hello everyonel

“This is the *official® invitation to join the third HQOC GEM (Guided
Experiential Modules). The facus {or “facet”) of this GEM is on Learning
Campaigns. Yep, we're going meta on this one — 3 learning campaign about
learning campaigns!

55

# FEATURES MOBILE LEARNING MICROLEARNING GAMIFICATION AUTHORING TOOL SPACED REPETITION CLIENTS Lo

EdApp is an award winning,
mobile first microlearning
platform with integrated
authoring, spaced

repetition & gamification

Train yourt

#
Create your free account today

> b ¢ A\

WEEK 1 LETTERING PROMPT "R eringmipridd i)

oy latesing and ions $0 | thought,
iy ot have fun procticing togethe!
1 heard back from a number of you.

an it seems e having a weekdy
5 e
o peactie. To ick things of.ets
proctice writng the quote “everyone
a Starts from zorer, A goad reminder 10

feepinmdswed

pracicing fogether, Be sure 10 73

S .rom o e

‘ tog @illumistories 501 can festure
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your work! Let's get o lettering!
POST YUR DESION BEFBRE NEXT
SUNPAY & TAG ®illumistories

cot pAn CCATUNE Ve waoy |

filg ihmistories
Qv W

@ Uied by dlaireyll anct 33 others
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Give yourself for each
question you ask!
58
. ADD UP YOUR
POINTS .
& share your total in the chat!
59
DO YOU WANT
| § QI SOCKS?

Visit our website to learn more!

[ g
60
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What can | do by
next Tuesday?

28/05/2020

. To Do

ODownload templates of today’s tools, posted to
the HQC website

O Check out the Resource List for Building Trust
ORead the blog on Team Charters

OlJoin our next session on Creating Micro-
Learning Campaigns

NEXT UP...

Back to our
regularly
schieduled
program!

63

To sign up to our Newsletter, visit our HOC website.

O
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SIGN UP FOR THE QI POWER HOUR
EMAIL NEWSLETTER!

~

B2

Receive notices about upcoming sessions and
details on how to register in your inbox.
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POST-WEBINAR SURVEY

In the spirit of quality improvement, we will be
sending out a survey after the webinar.

You may see this
but don’t be alarmed, our
survey is on a trusted site!

wwww
K%Hour
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