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WELCOME TO 

QI POWER HOUR
Connect to audio using Audio Broadcast:

Have questions about connecting to audio? Use the
chat function to message the Host, QI Power Hour, for
assistance.

Slide deck is available for 
download on HQC QI Power 
Hour website for note 
taking

1

2

3



28/05/2020

2

With SHARI FURNISS

WORKING REMOTELY SERIES: 

QUICK STUDY: CREATING MICRO-
LEARNING CAMPAIGNS

Connect to Audio using Audio Broadcast

HQC is situated on Treaty 6 Territory and the Traditional Land of 
the Dakota, Lakota and Nakota, and is the Homeland of the Métis.

We pay respect to the treaties that were made on this land and 
acknowledge the harms and mistakes of the past. We are 

committed to move forward in partnership with Indigenous 
Nations in the spirit of reconciliation and collaboration. 

ACCESS PAST QI POWER HOUR SESSIONS!

Visit our website to view past sessions!

Connect to Audio using Audio Broadcast
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SIGN UP FOR THE QI POWER HOUR 
EMAIL NEWSLETTER!

Connect to Audio using Audio Broadcast

Receive notices about upcoming sessions and 
details on how to register in your inbox.

SPREAD OF QI POWER HOUR ACROSS SK

Connect to Audio using Audio Broadcast

SPREAD OF QI POWER HOUR ACROSS CANADA

Connect to Audio using Audio Broadcast
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SPREAD OF QI POWER HOUR ACROSS CANADA

Connect to Audio using Audio Broadcast

SPREAD OF QI POWER HOUR WORLDWIDE

Connect to Audio using Audio Broadcast

WEBEX TOOL: CHAT FUNCTION

Connect to Audio using Audio Broadcast

CHAT FUNCTIONS:

• Share questions, comments, and 
ideas

• Click on the message bubble icon 
to access the chat

• Send to All Participants
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JOIN THE 
CONVERSATION!

Connect to Audio using Audio Broadcast

@QIPowerHour
@HQCSask
#QIPowerHour

@TaktfulShari

With SHARI FURNISS

WORKING REMOTELY SERIES: 

QUICK STUDY: CREATING MICRO-
LEARNING CAMPAIGNS
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Micro-Learning Campaign

Source: https://trainingindustry.com/content/uploads/2017/07/70-20-learning-campaigns-april-2017.pdf

Let’s compare!

Icons made by Eucalyp from www.flaticon.com
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Me, a human person 
with interesting 
information.
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Me, a human person 
with interesting 
information.

But still no match for 
this.
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et the Objectives
Do you also love objectives? 
Give yourself some points!

• 100 points if you’ve ever used 
them in your learning events

• 250 points if you always use 
them in your learning events

• 500 points if you’ve convinced 
at least 1 other person to use 
them
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Use plain 
language for 
objectives you 
share with your 
learners!

LEARNING OBJECTIVES:
 Describe what a learning campaign is:

o Key elements – what goes into one?
o Benefits and limitations – when should you use, when might you be better off with 

something else?
 Reflect on and articulate the differences between a learning campaign and traditional learning 

experiences. What makes this approach unique? How is it “not your grandma’s” learning?!
 Plan a learning campaign (using a campaign blueprint):

o Develop campaign objectives. Finding the focus for your topic!
o Draft a campaign outline. Figuring out how fast to go, and in what order.
o Curate lessons and resources. Find the best stuff – relevant and engaging.
o Design learning activities. Think about how to help people engage with the ideas.
o Identify checkpoints. Checkpoints are those opportunities to see how people are doing 

with the content. We’re going to focus specifically on designing assessment rubrics. 
 Create a campaign roadmap. Design a visual of the campaign. 

 What You’ll Learn. As mentioned, this campaign is going to 
focus on learning campaigns – using the micro-learning 
approach to help others discover new skills and knowledge. 
We’ll explore what a learning campaign is (and isn’t!) but 
most of the sessions will be on developing a learning 
campaign of your own – crafting objectives, creating a plan, 
curating and designing the lessons, activities and resources. 

ap the 
Campaign

Icon made by Mavadee from www.flaticon.com
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Think about your learning campaign topic. Which one of these five might make the 
most sense? Share your answer in the chat and give yourself 150 points!

o Campaign was 7 weeks 
total.

o Focused on the basics –
giving people a “starter 
kit”.

o Made time for lots of 
practice, rather than 
more content.
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ssemble the 
Components

Adapted from An Introduction to Insync Training’s Perpetual Learning Design Model. https://blog.insynctraining.com/modern-
learning-resource-library/whitepaper-an-introduction-to-insync-trainings-perpetual-learning-design-model
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aunch it!

People might not be familiar 
with learning campaigns, so 
think about including some 
orientation to the format.

earn & Improve

o Think about how learners 
will evaluate their own 
progress.

o Think about how you will 
evaluate the campaign itself.
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Campaign 
Example –
Coaching 
Cornerstones

By the end of the campaign, participants 
will be able to:
• Create a meaningful definition of 

coaching.
• Describe all the pointy ends of the 

drama triangle, and how coaching can 
get “stuck” on them.

• Deep dive into the coach and hero 
roles.

• Reflect on own experiences as a 
coach...and unpack triggers for hero-
ing.

• Identify personal learning goals & 
coach commitments.

Make the map visual!

Readings

Presentation

Discussion

Sharing
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DO YOU WANT 
I      QI SOCKS?

Connect to Audio using Audio Broadcast

Become a QI Power Hour 
Speaker!

Visit our website to learn more!
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What can I do by 
next Tuesday?

To Do:
Download templates of today’s tools, posted to 

the HQC website

Check out the Resource List for Building Trust

Read the blog on Team Charters 

Join our next session on Creating Micro-
Learning Campaigns

Back to our 
regularly 
scheduled 
program!

To sign up to our Newsletter, visit our HQC website

NEXT UP…
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SIGN UP FOR THE QI POWER HOUR 
EMAIL NEWSLETTER!

Receive notices about upcoming sessions and 
details on how to register in your inbox.

POST-WEBINAR SURVEY

You may see this message, 
but don’t be alarmed, our 
survey is on a trusted site!

In the spirit of quality improvement, we will be 
sending out a survey after the webinar.
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