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WELCOME TO

Ql POWER HOUR

Connect to audio using Audio Broadcast:

FalBruatan

T Slide deckis-available for
- 'download on HQC website o

~ for note takin
(Y 1Y . £

Have questions about conrecting © audio? Use the
chat furction tomessage the Host, QI Rower Hou, for
assistance.
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WORKING REMOTELY SERIES:
THE BASICS

With CAROLINE BECK
& CHELSEA SCHWARTZ
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HQC is situated on Treaty 6 Territory and the Traditional Land of
the Dakota, Lakota and Nakota, and is the Homeland of the Métis.

We pay respect to the treaties that were made on this land and
acknowledge the harms and mistakes of the past. We are
committed to move forward in partnership with Indigenous
Nations in the spirit of reconciliation and collaboration.
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WEBEX TOOL: CHAT FUNCTION

CHAT FUNCTIONS: o...‘.{e

* Share questions, comments, and
ideas - ot / x

* Click on the message bubbleicon
to access the chat

* Send to All Participants /
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ACCESS PAST QI POWER HOUR SESSIONS

Past QI Power Hour webinars (with dovmload links)

o 209 4 S0

Visit our website to view past sessions!
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https://hqc.sk.ca/news-events/qi-power-hour-webinars
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JOIN THE

CONVERSATION!

@QIPowerHour
@HQCSask
#QlPowerHour

o

A bit aboutus
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Caroline Beck Chelsea Schwartz
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Today’s session

*Whatwe know about remote working

*Key Considerations in setting up for remote
working

*Setting up your physical space
*Setting up your
*Discuss challengesandidea
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Why are we here?

] << ‘K

Create space for
Social/Physical Distancing Share HQC's Experience connection & shared
learning

“All teach, All learn”
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A few additionalnotes...
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HQC's Experience
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Forays into Remote Working

* Remote workersfrom
time to time.

* Flexible arrangements in
place to enable work
from home on a periodic
basis for regular office
workers.

Caroline's Story
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Discussion Question: What has your experience
been? Have you worked remotely before?

*Rarely

. Add your
*Sometimes [, answer
° Often ///; the Chatl

| have not worked remotely
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What do we know about remote
working?

Upsides om c';"c‘e .
Working

%
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..but what about the
downsides?

Let's hear from you!

Whatdo you see as
th e biggest benefits of
working remotely?




s

What's the biggest benefit you see to
working remotely?

32% @ Ability to have a flexible schedule
26% o Flexibility 1o work from anywhere
21% © Nt having s commute

1% @ Abllty o spend tme with family

T% ® Ability to work from home
L Other

State of Remote Repart 2020
DUt comndstans-of emots-2020

o
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Whatdoyouseeasthe
biggest challenges of working

remotely?

g

What'’s your biggest struggle with working
remotely?
20% @ Collaboration and communication
20% Loneiness
18% Not being able to unplug.

12% @ Distractions st home
10% & 8engina different timezone than
teammates
- 7% © Stayiog motivated
5% ® Taking vacation tme
& 3% @ Finding reliable wif

5% & Other
State of Remote Report 2020

«
53
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How to get started

Factors that contribute to
e e remote work success
nformation
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TEAM CHARTER

A Team Charter
is a great tool to
facilitate those
conversations!
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Setting Up Your Physical Space

Physical separation between “work life” and “home life”
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Figure out a schedule that works for you andyourteam.

B .
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My schedule
became

embedded very
quickly.

Man Who Works From Home Keeps
Naming His Dog ‘Employee Of The
Month’

By Julia Banim
January 2, 2019 - 3 min read
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Optimize your space forvirtual connection.

“‘\\ : (‘/»' A._. *://h

Implement atask management system (individually or with your team)

- -
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Implement atime managementstrategy
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Check in with your physical & mental wellness
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Take breaks.

<

Let's hear from
you!

What else are you
keeping front & center as
you set up your space?
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Office:

& b
:ﬂ Chelsea’sHome

Day 13

Vi

i VIRTUAL SPACE

Initial FREE tools to consider:
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a= slack

VideO Microsoft Teams
Conferencing &
Communication

Platforms

O & U

Weba Westrgn WhatsApp FaceTime
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& ﬁ
Google Drive

Cloud File MT‘:mﬂ
Storage/Sharing

s slack %2 Dropbox

Project

Management Tools

Miro
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Let's hear from
you!

What other tools are you
using to set up your
virtual space?
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Over to you...

“How can T work a+ home

" Qi

Over to you...

“Whatif I dov't have
<, dedicated office space at
Z, home?”

-. 3 Power
u dHour
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What can | do by

next Tuesday?

Continue the
conversation...

Sign up to participate in aRandomized
Coffee Trial at:

https://www.surveymonkey.com/r/N7LK56B
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WORKING REMOTELY SERIES:
HOSTING A VIRTUAL
MEETING

With CAROLINE BECK & CHELSEA SCHWARTZ

FRIDAY, APRIL 3, 2020

9:30-10:30 CST

Toregister, visit our eventspage
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What questions do
you have?

Add them to the Slido online Q & A
for our next session at:

https://app.sli.do/event/ffhdxj5x

O Set up your physical space
QTest virtual tools

QSign up fo Randomized Coffee Trial

QJoin our next session on How to Host a Virtual
Meeting

O Check out the Recommended Reading list &
Tips for working from home on the HQC website
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https://hqc.webex.com/mw3300/mywebex/default.do?siteurl=hqc&service=6
https://app.sli.do/event/ffhdxj5x

POST-WEBINAR SURVEY

In the spirit of quality improvement, we will be

sending out a survey after the webinar.

You may see this message,—
but don’t be alarmed, our
survey is on a trusted site!
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Please remember

Your
hang,

g o
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