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Q}) Session Overview

e History of Quality Improvement Initiatives in
Saskatchewan Healthcare

* Clinical Quality Improvement as an Application
of the Scientific Method
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EXHIBIT ES-1. OVERALL RANKING

COUNTRY RANEINGS

Battam 2*

L1 CAM FRA GER HETH NZ HOR SWE Wiz UK Us
OVERALL RAMKING (2013)
Quality Care
Effectho: Care

Safie Care

Coordinated Care

Falsnit-Centared Carp
Acoss

Cost-Relzted Problem

Timeliness of Care

Healtiy Lives
Heslth Expemditures /Capita, 2011**

Hotes: * includes ties. ** Exqendituress shown in $U5 FPP (porchasing power parity); sustralian § dala are fram 2010
Sawege: Calewried by The Commanseath Fand based an 2011 Intemational Health Palicy Servey of SickerAduhts; 2012 htersational Health Palicy Sursey of Pimary Cam Physiciars: 2013 Imematinal Health
Pabcy Sunvey; Commomwealth Fund NMapansl Sceragand 2011, World Health Oegenizatien; and Ogenization for Ecenaimic Codperatian and Destlopment, OECD Health Dara, 3013 (Fars: DECD, Mov. 2003).

nent

—_— gf —

saskatchewan.ca A Saskatchewan



@ Patient First Review

For Patients’ Sake

Patient First Review Commissioner’s Report
to the Saskatchewan Minister of Health
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(2'!9 Quality Improvement Initiatives

SOONER ® ) Saskatchewan
SAFER Surgical Initiative
SMARTER o1 puting the PatientFirst

Releasing Time to Care™
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Saskatchewan Health Care Management
QT) System
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(ﬂ'p Building a Rapid-Learning System
’ in Saskatchewan Health Care
HOW

(Process)

888

WHAT
(Design)
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(F) Example of Saskatchewan Variation

Excision Radical, Prostate
Rate per 10,000 population
5-year average (2008/09 -2012/13)
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(» Variation & Inappropriate Care

Choosing Wisely Canada Examples:

* Treated blocked leg arteries, when you need a
procedure and when you don’t

* Imaging for low back pain, when you need them
and when you don’t

* Pre-Operative Tests for Surgery, when you need
them and when you don’t

* Low risk prostate cancer, don’t rush to get
treatment

Government

[ of —_—
saskatchewan.ca A Saskatchewan



QP To improve quality

 Eliminate inappropriate variation

(process steps)

* Adopt and adapt shared baselines and
document continuous improvement

(outcomes)
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Qﬁ) Linking Appropriateness with
' Clinical Quality Improvement

Appropriateness Is:

The right care provided by the right providers,
to the right patient, in the right place, at the
right time, resulting in optimal quality care.
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y Clinical Quality improvement is an
® - o
Application of the Scientific Method

KEEP
CALM

AND USE THE

SCIENTIFIC
METHOD

eeeeeeeeee
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@ Scientific Method

1. The recognition of a

problem and
formulation of a
hypothesis,

2. The collection of data
through observation
and experiment

3. The analysis of
naturally observed
data

4, The reformulation and
modification of the
hypothesis.
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) Evolution of the Scientific Method
and the PDSA Cycle

Integration of
Pragmatism &
Empiricism
C | Lewis 1929
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Pragmatism
Father of Charles Pierce
Modern Science =»  William James
Galileo 1610 Harvard 1872
'['ja"'r‘r:]?:e How We Think
Francis Bai::m John Dewey

1933
1620

Shewhart Cycle

[ Shewhart

1839
Deming Wheel Shg::r:r:rt PDSjﬂ‘
Deming Ed . N Deming
1950 Deming 1993
1986
FDCA PDCA
Japanese QC > Ishikawa TQC
1951 1985
Government

of
A Saskatchewan



(ﬂp Appropriateness (Clinical Ql) and
’ LEAN (Process Improvement)
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@ The Practice of Medicine and
~ Clinical Quality Improvement

To track the treatments they give to their
patients

And the outcomes they achieve

Reflect on how we can do better to

iImprove treatments and outcomes for
future patients
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Q'P) Appropriateness of Care Work
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