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BACK TO BASICS: THE 
MODEL FOR IMPROVEMENT

With GLENDA BEAUCHAMP, CARLA 
FLOGAN & IAN SHAW

QI Power Hour

Do Now Activity:

Introduce yourself 
in the chat! 
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Welcome to QI Power Hour

Connect to audio using Audio Broadcast: 

Do you have questions about connecting to audio? Use the 

chat function to message the Host, HQC1, for assistance.
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5 Connect to Audio using Audio Broadcast

TREATY 6 TERRITORY & 
HOMELAND OF THE 
METIS
HQC is situated on Treaty 6 Territory and the Traditional Land of 
the Dakota, Lakota and Nakota, and is the Homeland of the 
Métis.

We pay respect to the treaties that were made on this land and 
acknowledge the harms and mistakes of the past. We are 
committed to move forward in partnership with Indigenous 
Nations in the spirit of reconciliation and collaboration. 

Access past QI Power Hour sessions
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Visit our website to view past sessions!

Connect to Audio using Audio Broadcast
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Sign up for the QI Power Hour email newsletter

Receive notices about upcoming sessions and details on how to register straight 
to your in your inbox.

Visit: bit.ly/hqc_subscribe

Connect to Audio using Audio Broadcast

Spread of QI Power Hour across SK

8 Connect to Audio using Audio Broadcast

Spread of QI Power Hour across SK

9 Connect to Audio using Audio Broadcast
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Spread of QI Power Hour across SK

10 Connect to Audio using Audio Broadcast

Spread of QI Power Hour across Canada

11 Connect to Audio using Audio Broadcast

Spread of QI Power Hour across Canada

12 Connect to Audio using Audio Broadcast
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Spread of QI Power Hour across Canada

13 Connect to Audio using Audio Broadcast

Spread of QI Power Hour worldwide

14 Connect to Audio using Audio Broadcast

Webex tool: chat function

15 Connect to Audio using Audio Broadcast

Chat functions:

• Share questions, comments, and 
ideas

• Click on the message bubble icon to 
access the chat

• Send to Everyone
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1Q-what?

2

3
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Oooh that QI.

I know QI.

QI is my life.
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Join the conversation
@QIPowerHour

@HQCSask

@FamilyServiceSaskatoon

#QIPowerHour

Connect to Audio using Audio Broadcast

BACK TO BASICS: THE 
MODEL FOR IMPROVEMENT

With GLENDA BEAUCHAMP, CARLA 
FLOGAN & IAN SHAW

QI Power Hour
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Learning Objectives

In this webinar participants will:

 Learn the components of the Model for Improvement. How can it help 
us manage change in today’s complex systems?

 Get insight into improvement in the human services field. A program 
manager will share his experience in using the Model for Improvement in 
his organization.

 Find out what people are saying about improvement in the human 
services field. Learn a few new tools and approaches in supporting 
application of the Model for Improvement in your context.
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Evolution of QI

25

26

27



2021-11-01

10

28

29

30



2021-11-01

11

What are we 
trying 

to accomplish?

Create an Aim 
Statement

Tip: make it time 
specific and 
measurable 

Question #1

What does improve mean?
What does better look like?
By when? I want to improve 

my golf game!

By next week?
By next month?
By next year?

Lose less balls per 18 holes?
Par more holes per 18 holes?
Lower my overall score per 9 holes?

How will we know 
the change is an 
improvement?

Tip: without 
measurement it is 
impossible to know 
whether things have 
improved 

Question #2
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How will I measure to 
know if any changes I 

make result in an 
improvement? 

I will keep score on each 
of my rounds

I want to increase the 
number of holes I par 

by the end of the 
month

What change can 
we make that will 

result in an 
improvement?

Tip: identify specific, 
practical changes that can 
readily be tested

Question #3

What are some things I can test 
that might result in an 
improvement?

• Take lessons 
• Different brand of golf balls
• New clubs 
• More practice time at the 

driving range

I want to increase the 
number of holes I par 
by the end of the 
month
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The PDSA cycle guides 
the test of a change to 
determine if the change 
is an improvement

What do I want to test to see if the 
change is an improvement?

Plan: test a different brand of golf balls
Do: use the different brand twice per 
week for one month
Study: review my score cards – was 
there an improvement?
Act: Do I want to keep using this new 
brand? Or test something else?

I want to increase 
the number of holes I 
par by the end of the 
month
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PDSA Worksheet
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Do you want             socks?

Become a QI Power Hour speaker!

Visit our website to learn more!

Connect to Audio using Audio Broadcast
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Do you want             socks?

Become a QI Power Hour speaker!

Visit our website to learn more!

Connect to Audio using Audio Broadcast

Post webinar survey

48

In the spirit of quality improvement, we will be sending out a 
survey after the webinar.

You may see this message, 
but don’t be alarmed, our 
survey is on a trusted site!

Connect to Audio using Audio Broadcast
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DATA FOR GOOD

Next up…

With KEVIN HAYES

Friday, November 26, 2021

9:30-10:30 am CST

To register, visit our events page
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