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INFORMED PLANNING WITHIN
THE SASKATCHEWAN HEALTH
AUTHORITY - Health System
Measurement, Driver
Diagrams, and Knowledge
Translation

With BRAD BOUTILIER, NICOLE
FERGUSON, JOSH MARKO & LAURA
SCHWARTZ

Welcome to QI Power Hour

Connect to audio using Audio Broad cast:

7
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5 Do you have questions about connectingto audio ? Usethe
chat function to message theHost, QI Power Hour, for
assistance.
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TREATY 6 TERRITORY &
HOMELAND OF THE
METIS

HQC is situated on Treaty 6 Territory and theHomeland of the
Métis.

Access past Ql Power Hour sessions

Past QI Power Hour webinars (with download links)

Sign up for the QI Power Hour email newsletter

Receive notices about upcomingsessons and details on how to register straight
to your in your inbox.

* Visit: hit-hy/hge_subscribe
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QI Power Hour Across
Saskatchewan
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QI Power Hour Across Canada

')

“a

KPMG

Companies & Organizations

QI Power Hour Across the World /r'?,

Febod
el

CORRECTIONS w7 kid




Webex tool: chat function

Chat functions: 0.’..“‘

* Share questions, comments, and
ideas

+ Cick on the message bubble iconto

accessthe chat /
Cha x

* Sendto Everyone
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Saskatchewan
Health Authority

Informed planning within the
Saskatchewan Health Authority

Healthy People, Healthy Saskatchewan

‘The Saskatchewan Health Authority worksin the sirit of tuth an
acknowle: slotchevan as the traditional teritory of F




Saskatchewan
Health Authority

Our Health System is Complex

Organzation

Flow of information

Saskatchewan “
Health Authority
y (Source unknown)
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Start with our Why
TUE &olDEN
C\RCIE
By working together in the spirit of @
safety, accountability, respect,
collaboration and compassion HW
LS
Simon: Swek.
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Planning to achieve our purpose

Performance
Management

Determining
our Priorities

Saskatchewan
Health Authority

Environmental Scanning

Understanding
Current State

ﬂ Saskatchewan
4 Health Authority

Monitoring performance -
Driver Diagrams and the
Health System indicators

A saskatchewan
# Health Authority
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From Driver Diagram to Measures

Primary Secondary Change
Drivers Drivers Ideas

Effect <€ Cause

Saskatchewan
Health Authority
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Health System Performance
Measurement

Saskatchew:
Heaith Authority 200
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Performance Measurement - Health System Indicators

What are health system indicatorsand performance
measurement cascades?

Health systemindicators (HSls) are 2 1ol designed to give an overview
of system pefomance that is both sendardized and comparable ©
other health juisdictions in Carada.

This work is designed 1 biing atiention 1 perfommance ~across the full
spectum of health senice delivery including: social deteminants,
community, acute care, continuing care, and more.

This work is a joint effort between the Saskaichewan Health Autiorty,
the Saskatchewan Ministiy of Health and Health Quality Council.

Better Health Batter Value /Teams Better Care

Saskatchewan
Health Authority




Performance Measurement Cascades

Why dothese indicatorsand cascades mattel ;=

Q) Aty Care Semstme Conditons (ACK]
Health systemindicators identfy where we need to
improve.

They health system cascades are 2 method of aligning
strategies, tactical actions and measures tgether ©
achieve a common goal

The cascades use the diver diagram concept to break
large outcomes into smaller, more manageable pieces.

Saskatchewan
# Health Authority
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Performance Measurement Cascades

Howcan we identify improvement? ]

Ploting indicator data on graphs such as control chars
and mun chars that display data over time help us o
identify where improvements are occuring or where
things may be warsening

Ifthe overall Health System Indicator is changing: we can
review measures fiom furher down the cascade ©
identify where that change may be coming fiom

Saskatchewan
Health Authority

“The greatest value of
a picture is when it
forces us to notice

what we never
expected to see.”
John W. Tukey

Saskatchewan e e e
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E-Scan Placemat Document

* Tasked with telling astory about the current state.

* Easy to read. Easy to understand. Easy to digest.

* On-brand; SHA visual identity standards adherence.

* Impact on planning analysis for each section.

* Accessible electronically while also being a printed handout

* Decision to use placemat format that would be available to executive leaders and board
members on in-person planning dates.

Saskatchewan
Health Authority
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Initial Wireframes

Saskatchewan
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Health Measurement Indicators
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Health Measurement Indicators

Demographics — Basic population and social determinants
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Health Measurement Indicators

Health of our population — Mix of risk and protective factors, early life and risk conditions
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Health Measurement Indicators
[re——
Public Health —primarily outcomes with some practices.
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Health Measurement Indicators

* For local planning teams, granular data is a necessity.

* Many of the same domains as in the “placemat” document just grouped differently

Saskatchewan
Health Authority

Health Netwgrks

* Health Networksare collaborative teams of
health professionals, including physiciansand
community partners providing fully
integrated services to meet the health needs
of individuals and communities.

Health Networks provide the right care, & te
right time, from the right health care
provider, asclose tohome as possible

Saskatchewan
Health Authority
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Health Measurement Indicators
About the Network

2008

indicators
fmgeronf st

Networl
Saskatchewan most amount of
Health Authority the XX Area.

Health Measurement Indicators
Social Determinants of Health

Saskatchewan least
Health Authority in the XX Area.

Health Measurement Indicators
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Health Measurement Indicators

Acute Care Utilization

indicators
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Health Measurement Indicators
Emergency Department Utilization
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Informing planning
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# Health Authority
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Putting the E-scan Placemat to Work

Understanding - Determining

Multiyear Planning —4 Year Plan Annual Planning — 1 Year Plan
* September - ELT Retreat * December - ELT Planning Session

* October —ELT and Board Retreat * December — ELT and SLT Quarterly Review

Saskatchewan @ang

Health Authority J

Putting the E-scan Placemat to Work

Defining Goals

[ ]
A
2
Our People
Heaith Autherity 2008
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Putting the Health Network Profiles to Work

Saskatchewan
Health Authority
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Any Questions? Feel free
to reach out!

ithority. @

ealthauthority.ca

skhealthauthority ca

A saskatchewan
Health Authority

Do you want|%QIl socks?

Become a QI Power Hour speaker!

Visit_our website to learn more!

Post webinar survey

In the spiritof qualityimprovement, we will besending out a
survey after the webinar.

You may see this message,
but don’t be alarmed, our
survey is on a trusted site!
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Next up...

MEN OF THE NORTH —A MALE
MENTAL

HEALTH SUPPORT
PROGRAM

With CHRISTOPHER MERASTY
February 10, 2023

9:30 am—10:30 am

To register visit our events page

1/26/2023

16



