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LEADING A TEAM THROUGH
PROCESS MAPPING
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TREATY 6 TERRITORY &
HOMELAND OF THE
METIS

HQC is situated on Treaty 6 Territory and the Homeland of the
Métis.

We pay respect to the treaties that were made on this land and
acknowledge the harms and mistakes of the past. We are
committed to move forward in partnership with Indigenous
Nations in the spirit of reconciliation and collaboration.
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Access past QI Power Hour sessions

Past QI Power Hour webinars (with download links)

Health Networks in Citizen Science in Public
Saskatchewan (QI Power Health Policy: Leveraging the
Hour) Power of Ubiguitous Tools

Oct 25, 2019 at 9:30 AM

The Costs of Poverty to
Saskatchewan: Why Do They
Matter and How Do We
Calculate Them? ( QI Power
Hour)

Visit our website to view past sessions!



https://www.saskhealthquality.ca/training-webinars/qi-power-hour-webinars/

Sign up for the QI Power Hour email newsletter

Receive notices about upcoming sessions and details on how to register straight
to your in your inbox.

* Visit: bit.ly/hgc_subscribe

2023-03-22



bit.ly/hqc_subscribe
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Webex tool: chat function

Chat functions:
* Share questions, comments, and
ideas

* Click on the message bubble icon to
access the chat

¢ Send to Everyone

00000000

v Chat /

To:

Everyone

/
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Leading a Team through Process Mapping
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Session Objectives

i

Describe current state process mapping

Lead a team through the six steps of processing
mapping
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“If you can’t describe what y’b’@
are doing as a process, you
don’t know what you’re doing.”

W. Edwards Deming
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Why Process Map?
Roadmap for Improvement
Visualize what is working and what isn’t
Shared Understanding
Everyone sees what is currently happening

Grounding Point
Use this with your team to anchor to your process
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Process Maps at HQC

Learning Program Process Map

From dasign Communty i session (Conert 430 wntp 15
fioaring & ColaDorstve Networing Sessions)

0 Learning Program Reimbursement Process
[ — - e m =
" EE S B g s = ]
= S e = i"
S o °®f§ ==
= =

SasnaTCHEWAN
HEALTH

QUALITY ‘/
COUNCIL
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International Example

Patient Boad sample ,
wieredto | - et || MR |y -
dine
The anticoagulant blood testing process
patient q
Tidin — | Patientareves |y | Triestopark || Patientcheck n [ | reraten
piis at hospial a at recepton
0% by car 45-65 patents Wais 15-30
0% by frequenty ul Soen per sewson i
e

o
|

- - | alood sample
teken
Waits between
nd 1.5 haurs for
it
L Rex o
P e | — - — | Resutgrento |
cinic batch
5-30 minutes
p: england.nhs.uk/wp- 2021/12/q P pdf
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Getting Ready

Setting up your team for success prior to the session
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Getting Ready
I

Identify What to Map

Use baseline measures or
survey data to determine
what to improve on.

090 e
Pﬁ
Discuss and Agree

What is your project aim and
who should be on the team

'. REMEMBER - Organize Logistics: Book space and gather needed supplies.

17
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Getting Ready

1

Identify What to Map

Use baseline measures or
survey data to determine
what to improve on.

N

What are you hearing in your
environment?

Do you have data to confirm what
you’re hearing?

Do you have support within your
environment to take on the project?
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Getting Ready

@ had

Facilitator tips: explain the why

Drop in the chat...
How would you explain the why of
processing mapping”?

19
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Getting Ready

Facilitator tips: explain the why

.

Made the work visual Communication tool Explore variation

@ I

Training tool
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Getting Ready

Discuss and Agree
What is your project aim and
who should be on the team

Who is your project team?

‘ﬁ‘ Are there others who could have a
broad perspective of the process?

@ What is an achievable goal?

21
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Getting Ready

L

Communicate
To anyone who may be impacted.
Talk, listen, and answer questions as
best you can.

Plan your communication about your

project

Listen and discuss concerns

Identify project champions

SASKATCHEWAN

COUNEIL
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Preparing for the Meeting

'. REMEMBER - Organize Logistics: Book space and gather needed supplies.

* How are you going to visualize this?
* Gather supplies and/or prepare any technology you’ll need

* How long are you going to need?
* Book the appropriate time

* Consider proactively setting a second meeting to review your map and
develop your next steps (driver diagram, change ideas, etc.)
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Getting started

= g

Space Roll of paper

Multi-colored post Markers

it notes

I M miro

Jamboard

I. Lucidchart

24
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Facilitating your meeting
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Process Mapping Overview

1. Determine the Boundaries

Where does the process begin
and end?

3. Sequence the Steps
Agree on the order and arrange
appropriately.

Wait to draw arrows unless
indicating a looped process.

5. Check Completeness

Include pertinent information,
titles, and dates.

Include the names of team
members who created the map.
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2. Identify the Steps

Write down each step using a
verb.

Capture things that aren’t going
well.

4. Categorize Information
Bucket your steps (e.g., inputs,
outputs, tasks, decisions, etc.).

Add arrows to show direction,
flow, and feedback loops.

6. Finalize the Map

Are people following the
process as mapped?

Do any changes need to be
made? SASNATCHEWAN

COUNCIL
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|dentifying your scope

1. Determine the Boundaries .
* What is reasonable?
Where does the process begin

and end? * What is your teams sphere of influence?

* What perspective will the process map be from?
* Does that influence the boundaries?

* Remember what you want to accomplish with
this process

* Ensure to involve and seek out all perspectives
* Everyone will see it differently

COUNCI
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|dentifying your scope

By the end of the March QIPH, attendees will be able to
describe the importance of engaging their team in process
mapping to understand their current state.

1. Determine the Boundaries

Where does the process begin
and end?

From the perspective of the attendee where
would this process start?

28
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|dentifying your scope

By the end of the March QIPH, attendees will be able to
describe the importance of engaging their team in process
mapping to understand their current state.

1. Determine the Boundaries

Where does the process begin
and end?

From the perspective of the attendee where
would this process start?

Becomes aware of
upcoming session

29
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|dentifying your scope

By the end of the March QIPH, attendees will be able to describe the importance of engaging
their team in process mapping to understand their current state.

1. Determine the Boundaries

Becomes aware
of upcoming
session

Where does the process begin
and end?

What are the other perspectives?

Awareness of the session!
My first step is to find the calendar invite.

. | think it would be to learn more about it and what it can do for them
would say that my first thing in attending a session of QIPH as a participant would be to look it up on the HQC website, and
_ sign-up for QIPH.
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|dentifying your scope

By the end of the March QIPH, attendees will be able to
describe the importance of engaging their team in process
mapping to understand their current state.

1. Determine the Boundaries

Where does the process begin
and end?

From the perspective of the attendee where
would this process end?

Becomes aware of
upcoming session
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|dentifying your scope

By the end of the March QIPH, attendees will be able to
describe the importance of engaging their team in process
mapping to understand their current state.

1. Determine the Boundaries

Where does the process begin
and end?

From the perspective of the attendee where
would this process end?

Attendee
completes
feedback survey

Becomes aware of
upcoming session

32
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|dentifying the Steps

What are all the steps in the process?

If your team needs some prompts, think about:

e Qutputs

* Ask: what is the product of the process as it
current exists?

* Inputs

* Ask: what needs to already exist/happen for the
process to occur?

* Process

* Ask: what takes you from the inputs to the
outputs?

* Don’t draw in arrows yet

Having a hard time getting your team
together?

Consider having your team drop
sticky notes in each of these buckets
in a shared space.

33
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THE ANATOMY OF A PROCESS

OUTPUTS can
INPUTS ‘. PROCESSING ‘. EHLES ‘ . become INPUTS ‘

Data Labor Data
Information = Brain Power * Information
Documents = Computer * Documents
Materials * Machine * Materials
Product * Product
People « Skills
Resources * Resources

* Knowledge

* Decisions

Basic Process Questions

Who is the customer of the process?
Why does the process exist?

What is the purpose of the process?
What are the inputs and outputs?

https://www.stratechi.com/process-maps/

Who or what does the process?
When does the process happen?
Where does the process occur?
How is the process done?

34
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|dentifying the Steps

Attendees
completes
feedback survey

Becomes aware of
upcoming session

Signs up for Completes Enters reminder into
reminders registration form calendar
Receives a link Receives WebEx link Joins session Session resonates

35
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|dentifying the Steps

Potential concern: What do you do if your steps are too high level?

.

/ \ / Attendees
Becomes aware of \ f

completes

IQ“’”’““S sessiun/J K feedback survey’

Signs up for Completes Enters reminder into
reminders registration form calendar

Drop in the chat...
What questions would you ask to get to
a more appropriate depth level of
process insight?

36
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Process Mapping Overview

3. Sequence the Steps
Agree on the order and arrange
appropriately.

How do all your brainstormed steps come together
Wait to draw arrows unless to create a prOCESS?

indicating a looped process.

Discuss as a team how you see the process
occurring

Noticingeomeonelis @° As a lead, make sure you're hearing from
consistently quiet? everyone
Ask them their thoughts

directly and/or set time

to hear their thoughts
one-on-one

Remind the team to think of the “normal” process
rather than the special cases
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Categorizing Information

Break down what steps are related to one another and draw your map

Facilitator tip: Ensure you are grounding your team in the scope and aim
of the project

Consider using different colours/shapes to indicate different categories

Ensure the team is all seeing the categories the same — facilitate walking
through the logic behind different opinions!

4. Categorize Information

Bucket your steps (e.g., inputs,
outputs, tasks, decisions, etc.).

Add arrows to show direction,
flow, and feedback loops.
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A PROCESS MAP

Start / Finish
Input / Output

Hiring Interview Process

Task /
Activity

Review &
START
Score
Resumes
Resumes

https://www.stratechi.com/process-maps/

NO

YES

Inform
|Applicants|

Schedule
Interview

Interview
& Score

Decision

NO

YES

Inform

IApplicants|

Negotiate

Flow

END
Rejection

END
Offer Letter
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Process Mapping in the “wild”

COUNEIL
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Categorizing Information

Inputs

Signs up for
reminders Becomes
aware of Interested
upcoming in session
session

Receives
sign up link

3

Does not
attend

Decision
Point

=)

) Yes
Joins

session

Attendees
completes
feedback
survey
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Layering in details

Attendee Process for attending a QIPH

g
|

Inputs

Signs up for

reminders

eceives SIgn
i

Becomes
aware of

Does not
attend

Tami Waldron March 13, 2023
Team Member 1

Team Member 2

Attendees

completes

feedback
survey
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Finalizing and Validating

Test the process — is it accurately
representing what is happening?

Remind the team that this is current state

Consider having the mapped process shown in a common
place where people can react and track where they see

differences.

6. Finalize the Map
Are people following the

process as mapped?

Do any changes need to be
made?

v |
v |

SASKATCHEWAN

COUNCIL
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Process Mapping - Refined

SASKATCHEWAN
HEALTH

QUALITY
COUNCIL

Q

44

44



2023-03-22

Process Mapping to Improvement

What is your map [isekerbas

¢ Feedback loops

telli ng you? * Bottle necks

Check with your

e How do they feel about how things are going?

team

NOte Im provement ¢ Consider having this up in a shared space so people can
ideas reflect and add thoughts organically

45
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Qi PowerHour

User Experience Process Map

for connecting
ﬁ/‘ to audio

VAN

¥

HOC Website (QIPH
Page, in-blog ads}
QIPH distribution list
Health Clips
Determining Health
a spark

social Media
(Facebook, Twitter)

IR X%
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é beginning of ~
L
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il‘!!ndanu test

\ Update web Z- - /,
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User attends
live session

“Thank you for
attending” email

2

2 e
. e

User signs up for
next session
-

User does not
attend live
session

Collect user data
we're not using to
understand who
our users are

W7M

= Personas
‘Which orgs & how minv
- SKvsnon-sk

7/\/\/\1&

Promo video

2

I “Sorry we missed I ¢
- you” email \\\‘]\/\ =

Understand drop
rate {engagement
report

eport)

g /\M
for QiPH

o)
User survey:
A - Benefits
- What keeps you coming back?
*  What would you like to see?

= Pain points?

- Time of day?

«  Podcast? Q

v

Youtube, Facebook,
iemlxl Zampaigns
(SR VAN \/{

OUTCOMES

Users are excited about Q1
Users are signed up to
distribution fsts for:
< QFH
> HaCNews
3 Qispark
> Determining Health
S Health Clips
increased knowledge &
awareness of HQC
People signing up to be
speakers
people resharing content
Build HQC's reputation for:
> Leadershipin QI
> Excelience in
hosting webinars
and KT

Themed playlists —

§/ar<<n~ed sessmnsY o
\/\/\/\‘

smon

Q Potentially seek sponsors for
sessions

Potential for repurposing the
content as a podcast (Survey
to gauge interest)

Make every session accessible
- audio, captions, transcripts
Cross-promotions &
testimonials from other
webinars (ex. BC Quality Café)
Create 3 community of
Learners (Q)

o

o

o

o

GOALS
FOR 2020

o

Balance measure — maintain
NPS

Increase distribution fist by
50% by December 2020 with
60% of the increase being
from Saskatchewan

Increase understanding of
current participants and reach
Re-establish learning
connection between Quality
Café and QI Connect

Have at least 3 requests to
present on QI Power Hour
Understand baseline for
uptake — increase by 50%

o

o

o

o

o

SASKATCHEWAN

COUNEIL
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Facilitator Tips and Tricks

* Keep your team grounded in the purpose of the map

* Make space for everyone’s thoughts
e Use creative thinking when challenges for engagement arise
* Try to maintain a neutral perspective

e Test and validate
* Is this actually the process?

* Make it work for you and your team

SASKATCHEWAN

COUNCIL
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Questions?

48
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Do you want |1¥Q | socks?

Become a Ql Power Hour speaker!

Visit our website to learn more!

49
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http://qi.hqc.sk.ca/qiph-speaker/
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We want to hear
from you!

We would like to learn more about
your experience with QI Power
Hour!

Check your inbox on April 3rd for
the link to the survey and a chance
to win 2 pairs of |9Q| socks!
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Post webinar survey

In the spirit of quality improvement, we will be sending out a
survey after the webinar.

External Site

You may see this message, T ————

your computer. Cisco is not responsible for the content or availability of

b ut d 0 n’t be a |a rm ed our external sites. We recommend that you make sure this website content
’

is from a trusted source. If you view this page o go to this site, you will
be subject to the privacy policy and terms and conditions of the

survey is on a trusted site!

Destination site: ps:) /XGTCCXH
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Next up...

THE TRANSFORMATION OF
COMMUNITY WELLNESS
CONNECTIONS FOR INDIGENOUS
YOUTH

With LINDSEY BOECHLER
April 28, 2023

9:30am —10:30 am

To register, visit our events page

52
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