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GROUP SIZE:
2+ Participants Per Team

ABOUT THE COURSE

The Community Quality Improvement Collective is
a virtual six-month program aimed at introducing
teams across all sectors to quality improvement
methodology. You'll gain a new approach to
problem solving and expand your existing skills to
continuously improve in both your day-to-day and
long-term goals.

FORMAT & TIME COMMITMENT

The Collective applies a mix of theory and
application to a real-world problem of your
choosing. You can expect to spend approximately
eight hours per month on the various learning &
coaching sessions, workshops, and program work.
By the end of the program, you and your team will
have built a quality improvement toolbox you can
apply to future work and you'll be able to:

e Use data to identify and understand your
current state.

e Use the quality improvement process to
solve problems.

e Understand the role of change management in
each of the program’s components.

COST

There is no cost to participate, all you have to
do is register!

WHO SHOULD ATTEND

This wave of The Collective is open to teams in
Saskatchewan involved in community support and
well-being. If you:

¢ have ideas you want to test in your organization;

e are interested in learning about ways to
engage others in ideas/changes;

e are interested in measuring the success of a
specific process or idea;

e want to learn how to interpret data to
implement meaningful change;

e or want to leverage existing data to
demonstrate progress;

then The Collective is for you!

If you'd like more information on The Collective,
please email QlCollective@hqac.sk.ca.
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