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Let’s chat
Please share your questions, 
comments, and ideas in the 
chat during today’s session.
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Past sessions

Speaker: Malori Keller

Unlocking Research Potential with SK 
Healthcare Data

saskhealthquality.ca/training-webinars/qi-power-hour-webinars

Speaker: Ani Galstyan

Embedding value in care: A roadmap for 
data-driven and clinically-led transformation



Join our mailing list
Receive notices and upcoming 

registration details in your inbox
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Ample Data About Problems in Costs and Spending…



…and Poor Results of Care
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Defining global Sets 
of Patient- Centered 
Outcome Measures 
that matter most to 
patients

Driving adoption and 
reporting of these 
measures worldwide

Creating better 
value for all 
stakeholders 
through data for 
action 

VISION
Improved health, and safe, 
equitable health care, 
transformed by measuring 
outcomes that matter to patients.

MISSION
Standardize and drive global adoption 
of patient-centered outcomes 
measurement as the benchmark of 
health and value.

A U.S. Non-profit with a Global Footprint
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Our Thesis: Outcomes Are the Key Element of Value

▪ Streamline care delivery to 
only those services that 
improve outcomes

▪ Better outcomes at equal 
or lower cost leads to 
higher value 

Value =
Cost of delivering those outcomes

Patient health outcomes 
achieved

▪ Starting point is to 
measure and improve the 
health results that matter 
most for a patient's 
condition

Improve outcomes Reduce costs Increase value
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2. Learning and Support

ICHOM Partners help you get 
started collecting, analysing, 

improving.

ICHOM Education

Webinars

3. Community
 

30,000 ICHOM Strong

ICHOM Conference 

ICHOM Connect

Partnerships & 
Patient Partner Alliance

4. Recognition 

ICHOM Accreditation 
Program

Conference Abstracts

ICHOM-NEJM Catalyst Prize

Conference Speaking and 
Sponsorship

1. Sets 
IT-ready, coded to 

SNOMED, LOINC, FHIR
​  Primary Subsets for 

minimal valid data collection

Learning Collaboratives

Case Studies

ICHOM Enables the Global VBHC Community of Practice 



ICHOM Sets of 
Patient-Centered 
Outcome 
Measures

y



Copyright © 2024 by the International Consortium for Health Outcomes Measurement. All rights reserved. 14

The Key: 
Patient-Centered Outcome Measures 

Standardized 
outcomes 
measurement:

● Ensures that the treatment serves the 
interests of the patients

● Compares clinical performance, 
enabling informed choice of 
provider

● Improves practices based on 
evidence, allowing informed choice 
of treatment protocol

● Highlights disparities in health for 
attention

● Transitions away from fee-for service 
towards value-focused reimbursement 
approaches
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3. Dissemination

Scientific & Lay Publication and 
Presentations
Set Implementation

● Co-authorship

● Conference speakers 
(including ICHOM)

● Patient group and Partner 
Alliance dissemination

1. Formation

International Working Group Recruitment
Define Set Scope

● Open call in our network and  
social media

● Patient Partner Alliance and 
condition-specific outreach

● Diversity and representativeness 
emphasized

2. Set Definition and 
Development

~8 calls, document review, 
Delphi survey participation

● Patients compensated

● Preparation and 
Support

● Broader patient and 
clinician validation 
surveys for draft Set

Co-Creation Process for Set Development
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Geographical Representation of Spinal Muscular Atrophy 
Working Group Members

Australia

The NetherlandsUK

USA

Malaysia

Greece

South Africa

Turkiye

The Philippines

Italy

Saudi Arabia

Canada

Bulgaria

Brazil

India

Egypt

25% patients 
75% professionals
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Patient-reported Outcome Measures (PROMs) tracked by EQ-
5D-5L, BODY-Q Obesity Modules, and STOP-Bang

● Health-related quality of life
● Disease-specific quality of life
● Obstructive Sleep Apnea

Clinician-reported Outcome Measures (CROMs)
● Glycemic Control
● Lipid Profile
● Hepatic Parameters
● Renal Function
● Blood Pressure
● Nutritional Status

Case-Mix Variables
● Sociodemographic Factors (Age, sex, race/ethnicity, 

gender, work status, education)
● Lifestyle and social factors (BMI, obesity classification, 

comorbidities, smoking status, alcohol use)
● Treatment factors (treatment type, procedure type)
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Example of ICHOM Set – Heart Failure 



Copyright © 2024 by the International Consortium for Health Outcomes Measurement. All rights reserved. 19

Oncology 

Musculoskeletal

Cardiometabolic Ophthalmological

Breast Cancer

L. Prostate Cancer

A. Prostate Cancer

Lung Cancer

Colorectal Cancer

Stroke

Coronary Artery 
Disease

Atrial Fibrillation

Heart Failure

Hypertension

Diabetes

Heart Valve Disease
Lower Back Pain

Hip & Knee O.A.

Hand & Wrist

Inflam. Arthritis

Cataracts

Macular 
degeneration

Venous 
Thromboembolism

Congenital 
Anomalies

Congenital Heart 
Disease

Pediatric Facial 
Palsy

Congenital Upper 
Limb Anomalies

Craniofacial 
Microsomia

Cleft Lip & Palate

Mental Health

Depression & 
Anxiety

Depression & 
Anxiety CYP

Psychotic Disorders

Personality 
Disorders

Addiction

Autism spectrum

Eating Disorders

Neurodevelopment
al Disorders

Pregnancy & 
Childbirth

Preterm & 
Hospitalized 

Newborn Health

Neurology

Parkinson’s disease

Dementia

Life-Course

Older Person

Overall Adult 
Health

Overall Pediatric 
Health

Adult Oral Health

Renal, 
Urogenital

Chronic Kidney 
Disease

Gastrointestinal 
and Hepatobiliary

Inflammatory 
Bowel Disease

Overactive 
BladderInfectious Disease

COVID-19

ICHOM’s 48 Sets span a wide range of clinical areas and 
account for nearly 60% of global burden of disease

Epilepsy

Maternal & Child 
health

In development:
• Liver Diseases (in progress)
• Spinal Muscular Atrophy (SMA) (in progress)
• Bladder Cancer (in progress)

ICHOM Set Families 

Adult Obesity 

Major Injury

``

Examples:

Kidney Stones



Copyright © 2024 by the International Consortium for Health Outcomes Measurement. All rights reserved. 20

Foster self-management.  Compare and improve performance based on 
outcomes that matter to patients.

Provide real-time clinical decision 
support. 

Accelerate effectiveness research 
utilizing real-world data. 

Improve outcomes and efficiency, optimize pathways.  

Using 
Standardized 

Patient- 
Important 
Outcomes

Personalize care.  

Improve  safety. 

Reduce outcomes disparities /            
improve equity. 

Improve Trust.  

Standardized Outcomes Measurement Powers the Value Lifecycle

j
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ICHOM Sets are freely available to promote global adoption

▪ Two-page overview of 
ICHOM Set and Working 
Group

 

▪ Includes measure 
definitions, coding 
instructions, and sample 
questionnaires

▪ Explains process to arrive at 
ICHOM Set and motivation 
for selected measures

Flyer Reference Guide Scientific Publication

https://vimeo.com/111976337 

https://www.ichom.org/patient-centered-outcome-measures/#standard-sets

https://vimeo.com/111976337
https://www.ichom.org/patient-centered-outcome-measures/#standard-sets
https://www.ichom.org/patient-centered-outcome-measures/#standard-sets
https://www.ichom.org/patient-centered-outcome-measures/#standard-sets
https://www.ichom.org/patient-centered-outcome-measures/#standard-sets
https://www.ichom.org/patient-centered-outcome-measures/#standard-sets
https://www.ichom.org/patient-centered-outcome-measures/#standard-sets
https://www.ichom.org/patient-centered-outcome-measures/#standard-sets
https://www.ichom.org/patient-centered-outcome-measures/#standard-sets
https://www.ichom.org/patient-centered-outcome-measures/#standard-sets
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2 
Learning 

Collaboratives

Real-World

Case Studies
Publications 

ICHOM Citations in Peer-Reviewed Journals, 2012-24

https://www.ichom.org/patient-centered-outcome-measure/major-injury/
https://catalyst.nejm.org/doi/full/10.1056/CAT.24.0483
https://www.ichom.org/patient-centered-outcome-measure/heart-valve-disease/
https://academic.oup.com/ehjqcco/search-results?page=1&q=The%20First%20International%20Consortium%20for%20Health%20Outcomes%20Measurement%20%28ICHOM%29%20Standard%20Dataset%20for%20Reporting%20Outcomes%20in%20Heart%20Valve%20Disease%3A%20Moving%20From%20Device-%20to%20Patient-Centered%20Outcomes&fl_SiteID=5378&SearchSourceType=1&allJournals=1
https://www.jacc.org/doi/epdf/10.1016/j.jacadv.2024.101059
https://watermark.silverchair.com/ezae254.pdf?token=AQECAHi208BE49Ooan9kkhW_Ercy7Dm3ZL_9Cf3qfKAc485ysgAAA1QwggNQBgkqhkiG9w0BBwagggNBMIIDPQIBADCCAzYGCSqGSIb3DQEHATAeBglghkgBZQMEAS4wEQQMt0C9IN_dHeDVB_mMAgEQgIIDB1n0kj5lHz5_CGUgl1qfXJ929XkrG-Gsautl1RSRmYylXNol3NtvzbaYI0o38eJ5rIV9k8H_rwVOtTrJjwN1JkwitbtQt9m84eFyOtrl222KJJ0UzsUHM700AIDLG4UH6ZzIEIFu00paun_oUglT_P7WpLEUEVjLD9F20qiggNzWzrv4ss-zYlphZ9kqVitfsN3A6s-7wn9eQle-FAELb8yjYy6-quqQB4qiE_lSsPwfP_fWabtIE1AcQa-6V9uucmezQBqTDJ8yIpYs9sw4bjkoy8CFWjh1uVYdRXZBotaQea8MpocIsoJvtG6dlpgHHKLed6vo3yL437AT74fw7P39CTT2TKRFKhfrIbko4xFxfpMhP_xMEE54RMUhQdEF4iricXmF8fzVeQLSMwVFZLPOe1_vLU0cco70TmjLeMX2mbD5mye8Dy1Q_xfLeYRuMRbWOUZLv9OEliFXfqzEQYUGlLlnrYTmnVORpAIezfVPcXfOGhvEMN-EpsdjxOsLKiUDQnV1udIy913B59wy5QG71xtNJadF0qx516uXtRjXL4U5ue09ErT9tx7N4oyqzh5SbagYiVOg0Uxw668S9AnYoWxbpfAoz-CCSheFqVt0MX1OGkPJauFgJL9U6Wn2w8ElZs7h2gYKkteAdJqp4fkDsJAykxLVST3w3p16UxokaCGH-ad5ruC-VNo6sfchvgMIicuotk3zx_bddWt3YV4jaww7A6SOTKECfadDA3AevhozLIGePd3n-Vfm2rR630H7wG-pRA3zA8adJFdS-alP7p6dxG9syV3VxYMOqXQFIfDaax-QHq3kcTcLM7MRZ-XH-KPHa1-1OgMu4bu_MAxSjeEcI2Jp4_wSlBm9rsOACoPXy4azgCg_o0dZxzL2B7DG4f2kmHsXjZ3QxH6nCQPctw_SynfYMaE2tAU8nR42djLEwiSJ3xr0-AtSjH1Vb_HKLeyis3vXy0JEODSJi5Ul_UzKpbsZSbdXhyX2MHhWxSGsND1JWlDFk2nyoyPA-Zp8csgVwl4
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ICHOM has Over A Decade of Impact

48+ Sets of Patient-Centered 
Outcome Measures

> 1,200 global consortium of 
clinical and patient co-creators

> 30,000 member global 
Value-based Healthcare network

Measures for ~60% 
of disease burden

> 570 implementation 
settings in 46 countries 
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Examples of VBHC 
Implementation 

Providers, Networks, Systems

y
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CAIPaDi Diabetic Hospital Improved Health & 
Lowered Costs 

● ~80% Reduction in cost 
per patient

● >50% Reduction in 
diabetes distress

● 20% more patients in-rang  
glycemic control

● 18% more patients in-rang  
BP

● 25% more patients in-rang  
LDL

Change in Diabetes distress, 
measured using PAID (Problem 
Areas in Diabetes - 20 items)

García-Ulloa, A.C., Cárdenas-Fragoso, J.L., Hernández-Juárez, D. et al. A case study on the implementation of quality and comprehensive 
indicators set in routine diabetes care. Arch Public Health 82, 121 (2024). https://doi.org/10.1186/s13690-024-01348-8 

Change in disease control, measured 
by glycemic control, blood pressure 
and lipid profile control

Implementation of ICHOM Diabetes Set 

https://doi.org/10.1186/s13690-024-01348-8
https://doi.org/10.1186/s13690-024-01348-8
https://doi.org/10.1186/s13690-024-01348-8
https://doi.org/10.1186/s13690-024-01348-8
https://doi.org/10.1186/s13690-024-01348-8
https://doi.org/10.1186/s13690-024-01348-8
https://doi.org/10.1186/s13690-024-01348-8
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Real-World Evidence: Prospective Heart 
Failure Registry in Germany

● Largest ongoing Heart 
Failure Registry in 
Germany

● >2300 patients age >18 
since 2021 across 10+ 
secondary and tertiary 
Helios Hospitals

● PROMs used:
KCCQ-12,
PHQ-2
PROMIS GH-10

● Validated tools based on 
international standards 
increases quality of real-
world evidence

ESC Heart Failure (2025)
DOI: 10.1002/ehf2.15266

Implementation of ICHOM Heart Failure Set 

https://pubmed.ncbi.nlm.nih.gov/40222816/
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Bangkok Pattaya Significantly Lowered 
Readmission for Heart Failure

See more here

● Lowered readmission rates from 
17.33% to 4.2%

● Improved Physical functioning 
(PROMIS) by 15% for all 
patients and by 25% for patients 
undergoing a procedure at six 
months.

● Decreased depression 
symptoms for patients 
regardless of treatment (PHQ-2) 
from 31% to 5%

● Multidisciplinary team heart 
failure clinic achieved faster, 
more sustainable results

● Now ICHOM’s most Accredited 
Hospital

Implementation of ICHOM Heart Failure Set 

https://conference.ichom.org/abstracts/?abTheme=&abLocation=thailand
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Singapore General Hospital Improved 
Outcomes for Stroke Care

Reduced inappropriate 
carotid ultrasound from 20% 
to 6%

Increased to 83.5% (over 
10% gain) in number of 
patients with door to groin 
time <90 minutes

Reduced UTI rate from 9.6% 
(Jan 2020-22) to 5.7% (Feb 
2022-Feb 2023)

See more

Implementation of ICHOM Stroke Set 

https://conference.ichom.org/abstracts/?abTheme=&abLocation=singapore
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Moinhos De Vento’s 7 Years of 
ICHOM Set Implementation in Brazil

● 20 private hospitals in 
Brazil 

● Joint implementation of 
ICHOM Sets in 9 
conditions 

● Reduction of length of 
stay and mortality for 
heart failure patients

● 30-day readmission for 
congestive heart failure 
dropped from 13% to 
7.5%. (Hospital 
Moinhos De Vento, 
Brazil)

“Implementing PROMs in a private setting is a crucial step towards value-
based orientation in the health system. ICHOM data suggests that 
Hospital Moinhos De Vento might be considered a benchmark health 
institution. Our programme demonstrated that even with limited 
technological resources, it is feasible to address multiple 
conditions.”

See more here

https://conference.ichom.org/abstracts/?abTheme=&abLocation=brazil


Copyright © 2022 by the International Consortium for Health Outcomes Measurement. All rights reserved. 30

Estonia Stroke Pilot - radical care 
improvement when consistent 
outcomes focus applied across 
national network 

Introduced ICHOM Stroke Set across 
6 Estonia hospitals 

Systematic collection of PROMs 

Created visual benchmarking 
dashboard to track outcomes and 
costs across hospitals

Piloted Bundled Payment Model 
aligned with treatment pathways

Identified limitations of current models 
- complicated disease treatment - 
rewarded inputs not outcomes

Identified inconsistent and fragmented 
models across network - confusing for 
patients

Initiated development of integrated, 
patient-centered stroke care pathway

See webinar for more

Implementation of ICHOM Stroke Set 

https://www.youtube.com/watch?v=2p2xHbuMATo
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ICHOM Initiatives

J
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ICHOM’s accreditation focuses exclusively on outcomes - measured through ICHOM Sets - to ensure that 
standards translate into meaningful results for patients.

Traditional Accreditation Systems ICHOM (VBHC) Accreditation

• Focuses on processes, standards, resources, and skills, 
and, for most, covers all conditions

• Based solely on clinical as well as patient outcomes (as 
defined in ICHOM sets) on one given condition

• Metrics related to complications, quality of life are either 
missing or low weight and tend to be general 

• Provide progress milestones from sound collection to 
increasingly advanced and impactful use of outcomes

• Correlation between processes and outcomes metrics is 
not established

• Prioritizes outcomes over any other consideration and 
help connect outcomes to processes and standards

Bridging the Gap

• Combining both systems drives alignment between processes and outcomes

• Processes and standards are always important and are what we control, but we need to be sure which ones are most outcomes-impactful
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ICHOM Accreditation Program
Guiding and Recognizing your VBHC Journey milestones

The ICHOM Accreditation Program is a condition-specific, ICHOM outcomes-focused framework designed to guide and recognize achievements in VBHC 

LEVEL 1: 
SUCCESSFUL 
IMPLEMENTER 

LEVEL 2: 
EXPERIENCED 
IMPLEMENTER 

ICHOM ACCREDITATION PROGRAM CANDIDATE  

Completion of a full outcomes collection cycle of an ICHOM Set 
based on a sound protocol, with reported results.

Audited validation and integration of outcomes 
measurement in routine practice and in 
improvements.

LEVEL 3: 
GLOBAL VBHC 
PIONEER

Demonstrated improvements, 
shared-decision making, and value 
community participation.
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● Dr. Yair Edden

    

● Dr. Linetta Koppert

● Prof. Christobel Saunders

● Mr.Jean Stoefs
● Mr. Kiswendsida Sawadogo

● Santa Rita Hospital and 
Hospital Nossa Senhora das 
Graças are supported by the 
Saude IAG Consultancy 
Group.

Breast Cancer Learning Collaborative - Phase 1

Phase 1 Breast Cancer Learning collaborative Participant Sites:
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Since 2023, ICHOM Sets have 
played a pivotal role in shaping the 
rankings for Newsweek’s World’s 
Best Hospitals globally 
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2026 Partners 

JD
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The Patient Partner Alliance - Confirmed (Free) Partnerships 

An exciting partnership with patient 
organizations for a groundbreaking joint-
promotion campaign. Our mission is to 

elevate patients to equal partners in their 
care, empowering them through shared 
decision-making. We believe that every 

patient’s voice matters, and we are 
committed to ensuring that their needs 
are recognized, valued, and actively 

sought after.

This collaboration aims to bring together 
organizations that share ICHOM's vision, 

promoting the use of ICHOM Sets and 
emphasizing the importance of patient 

outcomes across their networks. 
Together, we can revolutionize patient 

care and make a real difference.



ICHOM-Certified Value-Based 
Health Care Professional Program

1 June - 13 Sep

JUNE 2026
23 Aug - 5 Dec

AUGUST 2026

“Inspired by models learned 
in the course, I have already 
initiated efforts to introduce 

new concepts within my 
organization.  I appreciate the 

training’s emphasis on 
delivering readily applicable 

tools, methodologies, and real-
world examples which have 
proven to be immediately 

actionable.”

- Andy DeJesus | Value-Based 
Care Manager - AirLiquide 

(Australia)Learn more: www.ichom.org/education

Group Pricing
teams of 5 or more.

Contact 
j.rothwell@healthvalueacademy.com

to learn more.

Delivered by Health Value Academy

15 Weeks | All Online | Live Discussions

mailto:j.rothwell@healthvalueacademy.com


WEBINAR SERIES

Register for our 
webinars here

2270+
Registrations

500+
Attendees

420+
Post-Event Views

50+
Countries

Global Webinar Engagement Overview 2026
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Scan the QR 
code to register 

or visit the 
ICHOM website

 Wednesday 22 April 2026
 10:00 EDT | 14:00 GMT | 16:00 CEST (90 minutes)
 FREE to attend
 Receive an ICHOM Certificate of Participation

ichom.org/webinar-series/

Effective Implementation and 
High Participation of ICHOM’s 
Pregnancy and Childbirth Set
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Conference 2026 - Montréal
Palais des Congrès, Montréal, Canada
7-9 December 







Jose Delgado, M.D.
Chief of Strategic Partnership
j.delgado@ichom.org

Yasmine Saoud, PhD
Project Manager
y.saoud@ichom.org



Present
Speak at Power Hour!

Want to rep your love for quality improvement? 

Become a QI Power Hour speaker!

Register
Scan to sign up!

Get your socks
Receive            socks!
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